
THE FREE CHURCH OF SCOTLAND (CONTINUING) 2014]     29 

V. 
REPORT 

OF THE 

COMMITTEE ON FINANCE & SUSTENTATION 

 
(A)   FINANCE 

 
1.  Introduction 
The Committee have sought over the past year to fulfil their responsibility of overseeing the financial affairs 
of the denomination ever mindful of their dependence upon God.  As indicated in their report to the last 
General Assembly, following the conclusion of legal matters a number of our congregations have sought to 
make progress with property.  These developments have resulted in a significant increase in the workload of 
the Committee and we covet the prayerful support of our people as we seek to deal with the amount of 
business before us. 
 
2.  Income 
Total income for the year was £869,266, an increase of £159,205 (22%) over the previous year.  We are 
very thankful for Legacies over the past year totalling £133,353.  The total remitted by congregations, 
including Gift Aid tax reclaims, amounted to £602,293 – an increase of 2% over the previous year.  The 
Committee are very thankful for the increase in congregational remittances and to those individuals who 
have remembered the needs of the Church in their wills.  It is hoped that a copy of the Wills Leaflet will be 
distributed in the Witness magazine with additional copies being made available to Congregational 
Treasurers for distribution. 
 
Total Gift Aid tax reclaims amounted to £101,652, an increase of £5,438 (6%) over the previous year.  
Reclaims under the newly introduced Gift Aid Small Donations Scheme accounted for £3,976 of the total 
amount.  Under this scheme each congregation can reclaim 25% Gift Aid tax on cash and cheques in the 
plate of £20 or less, up to a total of givings of £5,000 per year.  Total Gift Aid reclaims represented 17% of 
all congregational Ordinary Remittances and we would encourage as many of our people as possible to use 
the Gift Aid Scheme. 
 
Total Central Building Fund remittances from congregations, including Gift Aid tax reclaims, amounted to 
£19,015 bringing the total available funds at 31/12/13 to £50,989.  The Committee wishes to express 
gratitude to all who have contributed to the Central Building Fund and would encourage all of our 
congregations to hold regular collections for this purpose.  As will be outlined later in this report the Central 
Building Fund is now being utilised for the purpose of property mortgage repayments and it is essential that 
remittances to the Fund are increased in order to demonstrate to commercial lenders the financial 
worthiness of the denomination and the consistency of income to this fund to repay a number of mortgage 
loans.  
 
3.  Expenditure 
Total expenditure for the year was £638,149, an increase of £28,298 (5%) over the previous year.  The 
major item of expenditure was payroll costs which amounted to £516,990 compared to £494,428 in 2012 – 
an increase of 5%.  It should be noted that ministerial stipends increased after the last General Assembly 
with similar increases in the payroll costs for other employees of the denomination.  In 2013 payroll costs 
represented 86% of congregational remittances compared to 84% in 2012.  It is vitally important therefore 
that congregations seek to maximise remittances to Central Funds in order to adequately fund the ministry 
and other vital aspects of the work of the Church.  
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4.  Net Current Assets 
At the end of 2013 the total assets of the denomination amounted to £814,187 which is an increase of 
£231,117 (40%) over the previous year.  The figure comprises Fixed Assets of £155,285, General Funds of 
£564,295 and Restricted Funds of £94,607.  A detailed breakdown of these funds can be found on the last 
page of the Accounts. 
 
5.  Legal Costs 
A final agreed settlement of legal costs in the Partick case in the sum of £19,000 was made in March 2014.  
Legal costs in 2013 amounted to £16,133.  However it should be noted that the denomination received a 
payment of £50,000 in 2013 from the Partick negotiated settlement. 
 
6.  Central Building Fund 
The Committee have been greatly exercised over the past year in determining how building fund 
applications by congregations would be dealt with. The work has been particularly pressing given that it has 
been carried out in the face of applications being received from four of our congregations – North Uist & 
Grimsay, Edinburgh, Partick and Duthil Dores – to date.   
 
The Committee are indebted to the chairman of the General Trustees, Mr John MacKenzie, for preparing 
the initial draft Building Fund rules.  Following considerable deliberation the Committee agreed the text of 
a document entitled Rules Governing the Central Building Fund.  Formal approval is being sought from the 
General Assembly for the approval and adoption of this document.  In the meantime the “Rules” have been 
distributed to congregations seeking funding assistance.  The Committee believe that it is vital that the view 
of the local Presbytery is obtained in the consideration of all applications given their detailed knowledge of 
the circumstances pertaining to the local congregation; in particular regarding the long term – over at least 
15 years – viability and capability of a congregation to make loan repayments.  The “Rules” have therefore 
been circulated to Presbytery Clerks as appropriate.  The Committee are indebted to the Clerk, Mr Murdo 
Murray, for his considerable work in creating an electronic version of the Building Fund Application Form.  
It is expected that Congregations and Presbyteries will find this format easier to use than a paper based 
version.  The Building Fund Application Form is included as Appendix 2 to this report. 
 
As a result of research into possible sources of loans for property the General Treasurer, Mr Angus 
Macmillan, made contact with a Christian charity and lending organisation, Stewardship Ltd.  That 
company offers mortgage facilities over a 15 year period typically for a maximum of 70% of the purchase 
cost.  They offer a number of advantages over other commercial lenders including much lower arrangement 
fees, the facility for lump sum / early repayment without penalties and less likelihood of interest rate rises 
unless there is a significant rise in base rate.  A funding agreement was duly entered into with Stewardship 
with respect to the purchase of a new manse in Edinburgh and also for the Partick (Glasgow) Congregation.  
To date the Committee have been highly satisfied with the prompt and professional services of Stewardship 
Ltd.  The Committee intend to seek further funding in relation to other property acquisitions but clearly at 
this stage are unclear as to how many projects / how much overall funding the company may be willing to 
provide. 
 
The intention is that remittances from congregations to the Central Building Fund will be used to service 
loan repayments for these various projects.  The Committee are very aware that the resources available are 
limited and would wish to support as many projects as possible with a priority being given to provision of 
manses as opposed to church buildings and / or repairs.  Whilst there is clearly a need for a future strategic 
view to be taken regarding our priorities as a denomination the Committee have been obliged to deal with 
the various applications as they have been submitted.  In some cases there has been a degree of urgency 
regarding the need to provide accommodation for a minister and his family.  The Committee have sought to 
deal with the applications as fairly and as expeditiously as possible whilst also seeking to apply 
Presbyterian principles. 
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Given the central rôle of the General Trustees in the purchasing of property it was agreed that one of their 
number be appointed on an annual basis as an adviser to the Finance & Sustentation Committee.  
 
7.  Draft Funding Agreements 
The Committee are most grateful to the General Treasurer for preparing a draft Funding Agreement for 
those congregations applying for financial assistance from the denomination.  The draft agreement 
underwent adjustment and was subsequently approved by the Committee and formal approval is being 
sought from the General Assembly for adoption of this document.  Both the Funding Agreement and the 
Rules were submitted to the Law Agents in draft form for scrutiny and comment.  In the meantime the draft 
agreement, which has been included as Appendix 1 to the report, has been used as a template for the 
applications brought before the Committee to date.    
 
Whilst the specific details of the Funding Agreement may vary from congregation to congregation there are 
a number of core features: 

a. Congregations seeking financial assistance are expected to ensure that remittances to Central 
Funds are maintained at a minimum level of 75% of total ordinary givings or as otherwise 
stipulated in the funding agreement. 

b. They are required to ensure that regular building fund collections are taken with an agreed 
percentage being remitted to the Central Building Fund. 

c. The maximum amount that can be held in local bank accounts (main and fabric) will be stated in 
order to ensure maximisation of givings to Central Funds. 

d. The property will be a wholly owned asset of the denomination until such time as remittances from 
the congregation in excess of the agreed target along with donations towards the Central Building 
Fund and any funding from other sources are sufficient to allow the mortgage loan to be repaid. 

 
8.  Budgetary Planning 
An increase in Ministerial Stipend to £19,000 was agreed at the last General Assembly and the total annual 
payroll and related costs is now £23,180 per minister.  It is vital that all congregations that are able to do so 
should be encouraged to remit this amount as a minimum.  The Committee have sought over the past year 
to encourage Presbyteries to consider the financial situation in the congregations within their bounds. 
 
Assuming that there are no Ministerial retirals, it is anticipated that there will be an additional 5 Ministers 
available for a Call following completion, DV, of their studies at the Seminary. This equates to an 
additional £115,000 of payroll costs and this cannot be sustained at the current level of ordinary remittances 
received from congregations. 
 
The Committee and General Treasurer are most appreciative of the sacrificial giving of our people over the 
past year and are also very conscious of the difficulties that many families face in the current financial 
climate.  It does however remain the case that the key to providing stable year-on-year funding for the 
Church is for all congregations to remit a minimum of 75% of their ordinary income to Central Funds.  If 
this were achieved the Church would be able to support an increased number of ministries, our various 
missionary activities and the work of her Committees. 
 
The Standing Committees of the Church are reminded that they must ensure that their Budgets are 
submitted by the due date with a fully documented explanation and that claims for expenditure are 
submitted to the Financial Administrator as soon as possible after the end of the financial year in which they 
were incurred. 
 
9.  General Treasurer’s Department 
The Committee are indebted to the General Treasurer, Mr Angus Macmillan, for continuing to carry out his 
duties in such a diligent and professional manner over the past year.  His workload has been considerably 
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increased as a result of the various property funding applications with his advice being sought by the 
congregations involved as well as assisting the Committee in their deliberations.  
 
The Committee agreed at their March meeting that the contracted hours of the General Treasurer be 
increased with immediate effect from 10 to 15 hours per week in recognition of his considerably increased 
workload.  The situation will be kept under review by the Committee in consultation with the General 
Treasurer. 
 
The Committee wish to record their thanks to Mrs Donna Morrison for providing maternity cover for the 
Financial Administrator and her diligence in her work.  We note with delight the addition of a baby boy to 
the Smith family and commend them all to the prayers of our people as Mrs Muriel Smith resumes her 
duties. 
 
The services of CIB Audit, Stornoway have been appreciated and the Committee is recommending to the 
General Assembly that they be appointed as auditors for the coming year. 
 
10. Loans 
 

11.  Support of Mission Work 
The denomination is mindful of the work of the Gospel both at home and outwith Scotland and over the 
past year financial support totalling £78,000 was given as follows : 
Zambia £40,000; Sri Lanka £8,000 and Home Missions Work £30,000. 
 
12. Annual Analysis of Congregational Accounts 
An analysis of Congregational Accounts and Statistical Schedules by the General Treasurer is included by 
way of an Appendix to this Report.  It is hoped that the information contained therein will be both 
encouraging as we consider the Lord’s goodness to us and also stimulate a prayerful concern for the future 
work of the denomination. 
 
 
 
 

Loans Balance at 31st 
December 2012 

New Loans during 
the Year 

Repaid during the 
Year 

Balance at 31st 
December 2013 

Aberdeen 14,362 0 (3,666) 10,696 

Edinburgh 15,409  0 (5,004) 10,405 

Knock & Point 22,918 0 (4,164) 18,754 

Church Loans 52,689 0 (12,834) 39,855 

     

Car Loans 7,774 22,310 (4,566) 25,518 

Students # 20,051 9,540 (0) 29,591 

Total Loans 95,273 31,850 (17,400) 109,723 

     

*  Not repayable 
#  Repayable – All student loans since Sep 2011 are repayable 

Students * 14,759 0 (0) 14,759 
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(B) SUSTENTATION 
 

13. Stipend 
In accordance with their Memorandum on Procedure, the Committee carried out their annual review of 
ministers’ stipends at their meeting in March.  It was resolved to recommend to the General Assembly that 
there be no change to the Equal Dividend for the current year.  Subject to the approval of the General 
Assembly, the Equal Dividend will therefore remain at £19,000 per annum. 
14. Changes in Ministerial Personnel during 2013 

Registers & Rolls 
 
Probationers 
Rev. Alasdair Macleod   19th June 2012 
 
Register of Ministers without Charge – eligible for call – as at 25th June 2013 
Rev. Ian Budgen 
 
15. Congregations under Special Arrangements 
Due to other pressing matters it has not yet been possible for the Committee to give detailed consideration 
to the paper prepared by Rev. John Keddie.  The Committee are however very conscious of the need to 
assess the particular difficulties facing our smaller or more isolated congregations.  
 
The Committee commend the Congregations of Aberdeen, Ayr, Knock & Point, Harris, Lochalsh & Strath, 
North Uist & Grimsay, Poolewe & Aultbea and Shettleston to the prayerful concern of the wider Church.  A 
summary of the annual reports received from each of these congregations is included as Appendix 3. 
 
The Committee are recommending that the congregation of Brora be placed on the Equal Dividend Platform 
under Special Arrangements for a period of five years from the rising of the General Assembly subject to 
them promising to remit a minimum sum of £15,000 per annum.  
 

(C) SUPPLY 
 

16. Pulpit Supply 
The Committee wish to record their deep appreciation to the retired ministers, divinity students and elders 
who so willingly assist with pulpit supply.  We trust that their labours in the Lord’s work will not be in vain 
and we know that their ministry is a particular encouragement in our vacant congregations. 
 
17. Supply Expenses and Preaching Fees 
The Committee reviewed the scale of fees but agreed to recommend no changes at present to the rates 
approved in 2011.  In accordance with the Memorandum on Procedure, the rates will be reviewed, DV, in 
2017. 
 
 

Retiral   

Rev. Allan Murray Brora 24th November 2013 

   

Deaths   

Rev. Allan I.M. Maciver Strath, Rtd 10th June 2013 

Rev. Hugh M. Ferrier Inverness Free North, Rtd 5th December 2013 
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18. Resident Lay Agent 
The Committee commend Mr Donald Robertson in his labours in the Bracadale & Duirinish and Assynt & 
Eddrachillis Congregations.  We are thankful for his faithfulness in his preaching and pastoral duties.  A 
mentoring Sub-committee have recently met with Mr Robertson and sought to give practical encouragement 
to him in his work. 
 

(D) CONCLUSION 
 
As has been indicated in other parts of this Report the Committee have had a significant workload over the 
past year and we would value the patience and understanding of the wider Church as we attempt to deal 
with the matters before us. 
 
Mr Murdo Murray was appointed as Clerk to the Committee in October and we are very grateful to him for 
agreeing to take on this responsibility.  The Committee are most appreciative of his diligence both at the 
numerous meetings of the Committee that have taken place as well as “behind the scenes” in preparation of 
the necessary paperwork. 

       ANDREW I. NAYLOR, Convener 
       KENNETH M. MACDONALD, Vice-convener  

 
PROPOSED DELIVERANCE 

 
1. The General Assembly receive and adopt the Report of the Finance & Sustentation Committee and 

thank the Committee for their stewardship of the financial resources of the Church during the year; 

2. The General Assembly acknowledge the goodness of God in granting the necessary financial provision 
over the past year to permit the ongoing work of the Church and that they continue look to Him in 
dependence for the Church’s future needs; 

3. The General Assembly thank all our people and congregations for their sacrificial giving in support of 
the Gospel ministry, mission work and other essential activities of the Church; 

4. The General Assembly encourage our people to remember the needs of the Church when drawing up 
their Wills and direct that the Wills Leaflet be distributed on a regular basis; 

5. The General Assembly thank all who have contributed to the Central Building Fund and direct all of 
our Congregations to hold regular collections for this purpose; 

6. The General Assembly note the beneficial relationship that has been established with Stewardship Ltd 
and that funding has been made available for property purchases in two of our Congregations;  

7. The General Assembly approve the following Rules for Governing the Central Building Fund and 
direct that they be used for all future building fund applications: 

Rules Governing the Central Building Fund 

1. The Central Building Fund was established as a conduit through which regular contributions can 
be channelled from the entire Denomination to assist those congregations in need of places of 
worship and accommodation for ministers.  It is the Finance & Sustentation Committee’s wish 
that this facility will commend itself to all of our Congregations as a means of fulfilling the 
Presbyterian ideal of the strong helping the weak. 

2. The Deacons’ Court of a Congregation seeking financial support under the provisions of the 
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Central Building Fund shall request a Building Fund Application form from the Clerk to the 
Finance & Sustentation Committee.  The Deacons’ Court shall then first submit the fully 
documented Building Fund Application form in connection with each project to Presbytery with 
a copy to the Clerk to the Finance & Sustentation Committee.   

3. All Applications for financial assistance shall require the approval and support of the Presbytery 
of the bounds as soon as may be practicable.  Application forms received by the Finance & 
Sustentation Committee prior to Presbytery approval shall be considered only as part of the 
necessary information gathering process.  

4. In considering an application for assistance, the Finance & Sustentation Committee shall have 
regard to the desirability of the project, the suitability and standards of the proposed building, 
the funds available to the Congregation from its own resources as well as those which may be 
available from other sources.  In particular, careful consideration shall be given to the 
Congregation's capacity to meet the repayments of the borrowings involved while continuing to 
maintain their promised contribution to Central Funds for the maintenance of the ministry.  The 
factors governing the decision of the Finance & Sustentation Committee in respect of any 
application from a Congregation may include specific matters not listed in this document and 
shall always have regard to the overall financial position of the Church at the time that the 
application is being considered. 

5. The Finance & Sustentation Committee shall be more favourably disposed to an application for 
assistance for provision of a manse.  The Finance & Sustentation Committee is ever conscious, 
however, of the autonomy of local Deacons’ Courts.  It is highly likely, nonetheless, that in 
seeking to spread the benefits of the Fund as widely as possible throughout the Denomination, 
the Finance & Sustentation Committee shall discourage applications for financial assistance in 
instances where the proposed building is considered to be more commodious or expensive than 
can reasonably be justified.  The Finance & Sustentation Committee shall strive to achieve 
equitable consideration of all applications but, where Congregations consider a decision to be 
unjust, the remedy is by Petition to the General Assembly, such petition to be routed through the 
Presbytery of the Bounds in regular form. 

6. In the case of a new build, and to assist the Special Committee on Building Projects, this should 
take the form of a detailed statement of the nature and purpose of the structure, its potential 
layout and capacity and the availability of a suitable site.  Ideally the site should already be in 
the ownership of the Congregation.  In such instances where a new build is being considered, 
the Special Committee on Building Projects shall be asked to consider the factors outlined above 
and they shall thereafter report to the Finance & Sustentation Committee.    

7. Where purchase of an existing building is contemplated, full details should be submitted to the 
Clerk to the Finance & Sustentation Committee.  In the case of a proposed purchase of a manse 
this shall include a copy of the Details of Sale and Home Report.  Where an existing building is 
being considered as a proposed place of worship, a professionally prepared Condition Report 
and Valuation Survey should be submitted.  

8. The decision of the Finance & Sustentation Committee as to the availability of funds from 
central resources in excess of those that may have been allocated locally to the project shall be 
final but can be open to the process of review detailed in clause 5 hereof.  

9. Congregations seeking to construct or purchase a property shall be expected to contribute a 
minimum of one-third of the total projected cost.  The over-riding desire of the Finance & 
Sustentation Committee, however, is the maintenance of Gospel ordinances in our 
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 Congregations, therefore, in ‘unusual’ circumstances the Finance & Sustentation Committee 
may be prepared to consider funding in excess of the norm for a place of residence for a 
minister.  Details of any such ‘unusual’ circumstances must be included in Section 3 of the 
Building Fund Application form and must also be supported by the Presbytery of the Bounds 
with documented evidence in Section 5. 

10. Before any funding is released, each offer of assistance to Congregations shall be the subject of 
an individually drafted Funding Agreement between the Congregation and the Finance & 
Sustentation Committee and will be legally binding.  The Funding Agreement document shall 
require to be signed by the respective parties and duly executed before any draw-down of funds 
will be permitted. 

11. The Finance & Sustentation Committee have the power to borrow money from third party 
commercial lenders, on such terms as deemed appropriate, to enable them to provide financial 
assistance to local Congregations.  In no case shall such borrowing be for a term exceeding 20 
years, and shall normally be for a maximum of 70% of the purchase price. 

12. Any financial support that the Finance & Sustentation Committee may offer shall be by way of 
commercially available building finance and the servicing of the borrowings thereon.  
Repayment of the loan shall be by regular monthly contributions to the Central Building Fund at 
a rate to be specified in advance in the Funding Agreement.  This may be subject to variation in 
keeping with possible changes in interest rate.  The General Treasurer shall be required to report 
any shortfall in repayment of loan to both the Finance & Sustentation Committee and the 
General Trustees and it shall be at the discretion only of the Finance & Sustentation Committee 
to sustain such a shortfall for a temporary period.  Any such decision shall always have regard to 
the financial position of the Church.  In cases of serious default in the provisions of the Funding 
Agreement it shall be competent for the General Trustees at the request of the Finance & 
Sustentation Committee to petition the General Assembly for permission to sell the affected 
property.  The proceeds of sale of any such transaction shall be dealt with as set out in clause 15 
hereof. 

13. Any property procured under this arrangement shall be held as security against borrowings and 
shall be the property of the Free Church of Scotland (Continuing), title being held for behoof of 
the Free Church of Scotland (Continuing) by the General Trustees under an appropriately 
drafted Deed-of-Trust. 

14. Congregations applying for financial assistance under these provisions shall have a Loan 
Repayment Account raised in their name by the General Treasurer.  Remittances to Central 
Funds in excess of either the target of 75% of ordinary income or any such alternative 
commitment to remittances detailed in the Funding Agreement shall be credited to the Loan 
Repayment Account.  If at any time in the future the total debit amount appearing on that 
account has been fully discharged by financial contributions received from the Congregation, it 
shall be competent for the Congregation to apply to have title transferred to local trustees elected 
for the purpose in accordance with the relevant Acts of Assembly.  The appropriate process for 
transfer of title is by Petition to the General Assembly. 

15. Permission to sell any Congregational property held in trust by the General Trustees must be 
sought by the Congregation in conformity with the relevant Acts of Assembly.  The appropriate 
mechanism is by Petition to the General Assembly routed through the Presbytery of the Bounds 
and must be accompanied by full supporting documentation.  The first call on the proceeds of 
sale of such a duly authorised transaction shall be to clear off any remaining Congregational 
debit balance on the Loan Repayment Account.  Subject to the terms of the Petition submitted 
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for the purpose to the General Assembly, any remaining balance of the sale proceeds may be 
remitted to the Congregation. 

16. The provisions of these Rules shall remain in force until amended by the General Assembly. 

8. The General Assembly thank Mr John MacKenzie and the Finance & Sustentation Committee for 
producing the document Rules Governing the Central Building Fund and the Building Fund 
Application Form; 

9. The General Assembly thank the General Treasurer and the Finance & Sustentation Committee for 
producing funding agreements in relation to specific funding applications and adopt the Draft Funding 
Agreement for all future property purchases; 

10. The General Assembly direct the General Trustees to appoint on an annual basis one of their number as 
a General Adviser to the Finance & Sustentation Committee; 

11. The General Assembly thank Congregational Treasurers and relevant courts for their work in managing 
the financial affairs of their Congregations especially with the increased workload in connection with 
the Gift Aid Scheme;  

12. The General Assembly convey to all Congregations the vital importance of remitting a minimum of 
75% of ordinary income each month in order to fund the vital functions of the Church; 

13. The General Assembly remind Deacons’ Courts and Finance Committees that the total payroll cost for 
each minister is £23,180 per annum; 

14. The General Assembly remind all Standing and Special Committees of Assembly of the need to ensure 
that annual budgets are submitted to the Finance & Sustentation Committee timeously with 
accompanying explanatory notes and that expenditure claims are made, where practicable, within the 
financial year; 

15. The General Assembly thank Mr Angus Macmillan, General Treasurer, for his considerable labours 
for the Church and note the increase in his contracted hours to 15 hours per week; 

16. The General Assembly thank Mrs Donna Morrison and Mrs Muriel Smith for performing the duties of 
Financial Administrator over the past year; 

17. The General Assembly thank CIB Audit, Stornoway, for their work on behalf of the Church over the 
past year and re-appoint them as Auditors for the coming year; 

18. The General Assembly commend the work in Zambia and Sri Lanka to the prayers of the Church and 
encourage support for the restricted account set up in support of the work of Covenant College and the 
Sri Lanka Fund; 

19. The General Assembly thank Congregations and Presbyteries for the prompt submission of Statistical 
Schedules and attested Accounts to the General Treasurer; 

20. The General Assembly encourage the Finance & Sustentation Committee to continue their remit 
regarding the review of Congregations under Special Arrangements. 

21.  The General Assembly foster an ongoing concern for all of our Congregations but especially those 
under Special Arrangements; 



 38  [2014 

22. The General Assembly place the Congregation of Brora on the Equal Dividend Platform under Special 
Arrangements for a period of five years from the rising of the General Assembly subject to them 
promising to remit to Central Funds a minimum of £15,000 per annum of Ordinary Remittances; 

23. The General Assembly thank all who have assisted with pulpit supply over the past year; 

24. The General Assembly note the continuation of Supply Expenses at the current level and that they shall 
be reviewed, along with the Funeral Grant, in 2017 (DV); 

25. The General Assembly declare an Equal Dividend of £19,000 from 1st July 2014; 

26. The General Assembly thank Mr Donald Robertson for his diligence in the various Congregations in 
which he has served over the past year and commend him and his wife to the prayers of the Church; 

27. The General Assembly thank the Clerk to the Finance & Sustentation Committee for fulfilling his 
onerous duties and for the assistance he has afforded the Committee. 
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APPENDIX 1 
 

FUNDING AGREEMENT  
Between 

Free Church of Scotland (Continuing) (FCC) 
and the 

Deacons’ Court of Xxxxxxx Free Church of Scotland (Continuing) (Congregation) 
 

On the xxth day of Xxxxxxxx 20xx it was agreed by the Finance & Sustentation Committee that the Free 
Church of Scotland (Continuing) arrange mortgage loan funding to purchase a property for a Manse at the 
following address:   
XXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX 
for the use of the Deacons' Court of Xxxxxxx Free Church of Scotland (Continuing). 
The conditions of funding are as noted below: 
 
PURCHASE 

a. The purchase price of the property is £000,000. 
b. The Congregation shall provide capital funding of £000,000 towards the purchase of the property. 

This shall be credited to the Xxxxxxx Loan Repayment Account. 
c. The FCC shall arrange and enter into a Mortgage Loan funding agreement for the balance of 

£000,000 of the purchase price with a commercial lender and shall make all loan repayments over 
a maximum of 15 years. Repayments at 4% interest are projected to be £00000 per month, 
£000000 per annum, and £0000000 over the period of the 15 year loan. 

d. The Xxxxxx congregation shall pay all legal and other fees and duties associated with the 
purchase. 

  
REMITTANCES TO CENTRAL FUNDS 

The congregation commit to remitting to Central Funds: 
e. A minimum of £000000 per annum or, after payment of all necessary local expenses a minimum of 

75% of gross total Ordinary Income, whichever is the higher figure. This amount shall be used 
towards funding the costs of FCC Ministry. 

f.  Building Fund collections to be taken by the congregation on a regular monthly basis. A minimum 
of 90% of these collections to be remitted to Central Funds and shall be credited to the Loan 
Repayment Account. 

g. The target remittances figures would be £00000 per month from Ordinary Income (based on a 
minimum of £000000 per annum), plus £00000 per month from Building Collections, giving a 
total monthly target figure of remittances of £00000. This total amount equates to £000000 per 
annum including Gift Aid tax reclaimed. 

 

OWNERSHIP 
h. The FCC shall be the legal owner of the property and it shall be shown as a 100% owned asset in 

the Balance Sheet of the FCC financial accounts. 
i. A Loan Repayment Account shall be set up in the name of the Xxxxxxx Congregation in the 

FCC’s financial systems showing the purchase and repayment costs over the lifetime of the 
Mortgage Loan. A copy of the Loan Statement shall be provided on request. 

j. The capital contribution received from the Congregation at the outset, together with any Ordinary 
Income amounts in excess of the higher figure in 2e above, together with the Building Collections 
amounts remitted in 2f above, and any other amounts or external donations received specifically 
for the repayments of this loan shall be credited against the outstanding balance in the Loan 
Repayment Account. 

k.  When financial contributions have been received from the Congregation to meet the full 
repayment cost of the Mortgage Loan (i.e. £0000000 [at the present interest rate], then full title to 
the property can be legally transferred to the Local Trustees of the Congregation without any 
additional costs other than the legal cost of transferring title which shall be borne by the 
Congregation. 

l. In the event of a division within the Congregation or the Denomination, the property shall be 
returned to the Congregation only after all outstanding deposits, loans and expenses have been 
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repaid in full by the Congregation including repayment of any capital sums contributed by the 
FCC. The asset shall be treated in accordance with the terms of the Deed of Trust governing the 
General Trustees. 

 

OTHER CONDITIONS 
m. Until the Mortgage Loan is fully repaid by the FCC, the maximum amount of cash and financial 

investments held by the Congregation must not exceed £00000 at the end of each financial year 
without the prior approval of the Finance & Sustentation Committee. 

n. The Congregation shall be responsible for the cost of any future maintenance and repairs of the 
property. 

o. The Congregation shall be responsible for the costs of insurance, taxes and utilities connected with 
the property. 

p. While the property is in the legal ownership of the FCC then any decisions relating to its future use 
or future disposal must be made by joint agreement of the Congregation and the FCC. In the event 
of agreement not being reached then the process of resolution shall be by petition to the General 
Assembly. 

q. At the Annual General Meetings of the Congregation efforts must be made to maximize the 
number of Gift Aid declarations and to inform the members of the availability of information on 
Wills and legacies. 

r. The Committee must be satisfied that due consultation with the Congregation has taken place in 
the form of an Extract Minute of a Congregational meeting convened for that specific purpose in 
accordance with the Laws of the Church as set out in Chapter I, Part II:2 Powers and Functions of 
The Kirk Session, of The Practice.  Such an Extract Minute must to be in the hands of the Finance 
& Sustentation Committee prior to drawdown of loan funds. 

 

This Funding Agreement supersedes all previous loans and agreements with regard to this property and 
shall be reviewed on an annual basis at the scheduled March meeting of the Finance & Sustentation 
Committee. 
We, the FCC and the XXXXXX Congregation, agree to this arrangement with the above conditions, in 
confirmation whereof we append our signatures, and we consent to registration of these presents for 
preservation and execution:- 
 
For and on behalf of the Free Church of Scotland (Continuing) (FCC): 
 
………………………………………………..       ………………………………………… 
 
Convener, Finance & Sustentation Committee       General Treasurer  
 
……………………………………………….. 
For and on behalf of the General Trustees 

 
For and on behalf of the Deacons’ Court/Finance Committee of 
XXXXXXX Free Church of Scotland (Continuing) (the Congregation): 
 
……………………………………….  …………………………………………. 
Minister or Interim Moderator               Clerk to Deacons' Court/Finance Committee 
 
………………………………………  (Date) 
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APPENDIX 2 
 

FREE CHURCH OF SCOTLAND (Continuing) 
FINANCE & SUSTENTATION COMMITTEE 

BUILDING PROJECTS FUNDING APPLICATION FORM 
 

 

1.GENERAL DETAILS       

        

a) CONGREGATION: __________________________________ 

        

b) Minister/ Interim Moderator:  _________________________  Email: __________________________________ 

        

c) Clerk to Deacons Court:  ______________________________  Email: __________________________________ 

        

d) Congregational Treasurer:  ____________________________  Email: __________________________________ 

        

e) Number of Households:  __________ 

        

f) Number of Communicants:  Male  __________      Female  __________ 

        

g) Number of Communicants over the age of 65:  __________ 

        

h) Number of Supporting Adherents over 18: __________       Number of Children under 18:__________ 

        

i) Number of contributors in Envelope Scheme:    Members: __________  Adherents:  __________ 

        

j) Number in Gift Aid Scheme:  __________ 

        

2. PROJECT DETAILS       

        

a) IS THE PROJECT FOR A CHURCH OR A MANSE:    __________ 

  

b) IS THE PROJECT A PURCHASE OR A NEW BUILD:    __________ 

  

c) HOME REPORT SURVEY and PARTICULARS OF SALE ARE ATTACHED:    __________ 

  

d) WHAT EXISTING BUILDING ASSETS ARE CURRENTLY OWNED BY CONGREGATION: 
 
  
  
e) REASON FOR PROJECT – OTHER INFORMATION OR COMMENTS: 
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3. FINANCIAL INFORMATION     
        
a) ESTIMATED TOTAL PROJECT COST:    __________ 
        
b) AMOUNT OF LOCAL FUNDS CURRENTLY AVAILABLE FOR THE PROJECT: __________ 
        
c) WHAT PERCENTAGE OF THE TOTAL PROJECT COST IS CURRENTLY AVAILABLE:  __________ 
        
d) CURRENT AMOUNTS HELD IN BANK ACCOUNTS AND INVESTMENTS: 
  
    CURRENT BANK ACCOUNT:  
_________ 

     FABRIC FUND ACCOUNT:  
_________ 

      OTHER: _________ 

        
e) HAS AN  ‘IN PRINCIPLE’ AGREEMENT BEEN MADE WITH A COMMERCIAL LENDER 
     FOR A MORTGAGE:    __________ 
        
f) IF SO, NAME OF LENDER:   ___________________________________ 
        
g) HOW MUCH ARE THEY PREPARED TO ADVANCE IN BORROWINGS FOR THIS PROJECT:  £ __________ 
        
h) HOW MUCH IN ANNUAL REPAYMENTS WILL THIS BE:  £ __________ 
  
i) OVER HOW MANY YEARS:   __________ 
  
j) HOW MUCH IN ADDITIONAL FUNDS CAN BE RAISED FROM OTHER SOURCES:   £ __________ 
  
k) HOW MUCH IS BEING SOUGHT FROM THE FREE CHURCH OF SCOTLAND (Continuing):   £ __________ 
  
l) STATE REASONS WHY THIS FUNDING SUPPORT IS REQUIRED: 
  
  
m) ARE THERE ANY OTHER ANTICIPATED CAPITAL INVESTMENTS REQUIRING TO BE MADE BY THE 
      CONGREGATION WITHIN THE TIME FRAME OF ANY LOANS THAT MAY BE AGREED FOR THIS PRO-
JECT? 
      IF SO, PLEASE PROVIDE DETAILS AND POTENTIAL COSTS:    __________ 
  
  
  
  
n) DOES THE CONGREGATION CURRENTLY HAVE ANY OUTSTANDING LOANS BEING REPAID:   
__________ 
     IF SO, PLEASE GIVE DETAILS AND AMOUNTS OUTSTANDING: 
  
  
  
o) PLEASE PROVIDE ANY OTHER FINANCIAL INFORMATION OR COMMENT THAT IS PERTINENT TO THE 
     APPLICATION: 
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4. REMITTANCES TO CENTRAL FUNDS 

        

a) STATE AMOUNTS AND PERCENTAGES OF ORDINARY INCOME REMITTED TO CENTRAL FUNDS IN LAST 3 
YEARS: 
        

YEAR REMITTED AMOUNT: £ PERCENTAGE OF ORDINARY INCOME % 

      

   ______ £__________ __________ 

      

______ £__________ __________ 

      

______ £__________ __________ 

      

b) STATE AMOUNT OF ANNUAL REMITTANCE THAT THE CONGREGATION WILL REMIT AFTER PROJECT 
     COMMENCEMENT: £ __________ 
  

c) WHAT PERCENTAGE IS THIS OF ANNUAL ORDINARY INCOME:   __________% 

  

d) WILL THE CONGREGATION BE ABLE TO REMIT FUNDS TO MEET MINISTERIAL PAYROLL COSTS OF 
£23,000? 
     __________ 
     IF NOT PLEASE STATE REASONS: 
  
 
e) CAN THE CONGREGATION AFFORD TO REPAY BORROWING FACILITIES AND FINANCIALLY SUPPORT A 
     MINISTER:   __________ 
  

f) THE FINANCIAL INFORMATION IN SECTION 6 MUST BE FULLY COMPLETED AND SUBMITTED WITH THIS 
FORM 
  
g) WE HAVE RECEIVED AND READ THE DOCUMENT TITLED ‘RULES GOVERNING THE CENTRAL BUILDING 
FUND’ OF THE FREE CHURCH OF SCOTLAND (CONTINUING), AND DO HEREBY AGREE TO ABIDE BY THEM. 
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5. PRESBYTERY SIGN-OFF 
  

a) What is the Presbytery view on the mid –to long term numerical and financial 
     viability of this congregation? 
  
  
  
  
  
b) Is the Presbytery supportive of this building project and funding application?   __________ 

  

c) Is the Presbytery satisfied with the future ongoing projected finances of the congregation?   __________ 

  

d) Is the Presbytery satisfied with the amount committed in remittances to Central Funds?   __________ 

  

e) If the project is a new build, is the Presbytery satisfied that the congregation have legal title to the site and all 
    necessary legal formalities are duly completed and that the congregation have appointed Trustees over the 
    land and proposed church property and are legally registered as such?  This could be by their appointed 
    Deacons’ Court (and successors).   __________ 
  
f) Is Presbytery persuaded that the Kirk Session of the applying congregation is sufficiently diligent in carrying out 
   a programme of Evangelistic Outreach?   __________ 
  

g) Please make any other comments or observations that the Presbytery may have regarding this application: 
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

PRESBYTERY:   ________________________________________ 

  

Presbytery Clerk:   ________________________________ Email:   _____________________________________ 

  

Signature of Presbytery Clerk:   _____________________________  Date:   ______________________________ 

  

(This form together with all the necessary accompanying documents should be submitted to the Clerk and to  the  Convener of 
the Finance and Sustentation Committee 
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 6. FINANCIAL PROJECTIONS     
      
INCOME LAST FULL YEAR PROJECTED FUTURE YEAR 
      
Ordinary Income: £ __________ £ __________ 
      
Fabric Fund Income: £ __________ £ __________ 
      
Other Misc. Income: £ __________ £ __________ 
      
TOTAL INCOME: £ __________ £ __________ 
      
      
EXPENDITURE     
      
Remittances to Central Funds: £ __________ £ __________ 
      
Remittances to Central Building Fund: £ __________ £ __________ 
      
Church Expenses: £ __________ £ __________ 
      
Manse Expenses: £ __________ £ __________ 
      
Minister’s Expenses: £ __________ £ __________ 
      
Other Congregational Expenses: £ __________ £ __________ 
      
Loan Repayments – Bank: £ __________ £ __________ 
      
Loan Repayments – FCC: £ __________ £ __________ 
      
TOTAL EXPENDITURE: £ __________ £ __________ 
      
      
NET SURPLUS / DEFICIT £ ___________ £ __________ 
      
      
Notes: 
  
Ordinary Income to include Envelopes, Door Collections, Gift Aid, and General Undesignated  Donations 
  
Remittances to Central Funds to include Gift Aid 
  
Church Expenses to include Utilities costs (Heat & Light etc.), Insurances, General Repairs, etc. 
  
Manse Expenses to include Council Tax, Insurances, General Repairs etc 
  
Minister’s expenses to include manse Utilities (Heat & Light etc.), Council Tax, Telephone, Car Expenses etc. 
  
Other Congregational Expenses to include Supply costs, Administration costs, Donations made, Presbytery Dues, 
Magazines, and all other miscellaneous expenditure. 
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APPENDIX 3 
 

Annual Reports from Congregations on Special Arrangements. 
 
The following are brief synopses of the Reports submitted to the Finance & Sustentation Committee on behalf of 
all Congregations for whom Special Arrangements were in place during 2013. 
 

Aberdeen.  Numbers attending have remained steady and the Congregation have been particularly encouraged by 
the support of some younger couples.  Despite an increase in local costs the Congregation have maintained their 
obligations under the current loan arrangement as well as significantly increasing remittances to Central Funds.  It 
is believed that there is the potential for growth in the city and surrounding shire and to that end the Congregation 
are requesting that consideration be given to the employment of an assistant to the minister to be utilised for 
evangelistic outreach. 

Ayr.  At the end of the year the number of communicant members reached 16 – the highest in the history of the 
Congregation since the division of 2000.  The Congregation are thankful to have sole occupancy of a Mission 
Hall although the increased cost of the lease and associated utility bills have resulted in a reduction in 
contributions to Central Funds.  Despite the fragility of the work at times there is reason for thankfulness to God 
for a number of encouragements. 

Harris (Leverburgh).  Attendances at Sabbath services and Prayer Meetings have remained unchanged over the 
year.  Further progress has been made regarding the transfer of Title for the church building.  The Congregation 
are grateful to all who have contributed to the Fabric Fund to be used in due course, DV, for the further 
enhancement of the building.  The Congregation are thankful to all who give supply and would remind the wider 
Church of the ongoing availability of St Kilda House for the use of those able to give a period of resident supply.  
Remittances to Central Funds increased over the year. 

Knock & Point.  Although it has not proved possible to fill the vacancy the Congregation has been encouraged 
by a small increase in numbers attending.  Remittances to Central Funds fell slightly but the Congregation have 
maintained its obligations under the current loan arrangement.  The availability of accommodation for resident 
supply is of great benefit.  The Interim Moderator seeks to take one Prayer Meeting and Sabbath Service per 
month. 

Lochalsh & Strath.  It is anticipated that property matters will be concluded soon and this will allow for some 
rationalisation of Sabbath services.  Despite ill-health and two deaths affecting the Congregation attendances at 
services have remained stable.  The Minister has access to local nursing homes and a school and the location of 
the accommodation for the Minister and his family is proving advantageous.  Remittances to Central Funds have 
increased by around 4%. 

North Uist & Grimsay.  Whilst being thankful that attendances at services have held up over the year there is a 
prayerful concern to reach out to the unconverted in the community and there is active literature distribution.  
Following property negotiations the Congregation retained the use of the Church but had to vacate the manse and 
rent a house nearby which has proved very suitable although there has been a drop in remittances to Central 
Funds as a result of rental costs.  An offer has now been made on behalf of the General Trustees for the property.  
The Congregation are thankful for this, and other encouragements, whilst being mindful of their dependence upon 
the Lord. 

Poolewe & Aultbea.  It has been encouraging to have some new people attending the services and the Minister 
continued to have regular access to two local nursing homes.  The congregational newsletter and other literature 
is distributed locally.  The congregation is numerically small and following the acceptance by the Minister of a 
Call to Partick (Glasgow) would value the prayerful concern of the wider Church. 

Shettleston.  The work remains difficult in this deprived part of the city but there have been some 
encouragements.  Attendances at services can vary greatly but a number of different forms of evangelistic 
outreach are engaged including open air preaching, child evangelism and door-to-door visitation.  A more recent 
development has been the inauguration of a Christian school for which premises are being sought.   The future 
use of the Church building and manse appear uncertain following an approach for discussions by the Free 
Church. 
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APPENDIX 4 
 

NET INCOME FROM CONGREGATIONS 
 
 

Congregation Central Building 
Fund  2013 

 2013  
Ordinary 

Remittance 

2012 
Ordinary 

Remittance 

 £ variance 
 to last year 

Ordinary 

% variance  
to last year  
Ordinary 

Presbytery of  Inverness                          £                             
£ 

                           
£ 

   

Aberdeen 0  20,101 16,327  3,774 23 
Duthil-Dores 0  23,246 20,631  2,615 13 
Inverness 0  30,000 28,000  2,000 7 
Kilmorack & Strathglass 0  18,000 18,000  0 0 
Total Inverness 0  91,347 82,958  8,389 10 

              
Northern Presbytery             

Assynt & Scourie 675  8,785 6,777  2,008 30 
Brora 605  21,281 22,094   (813)  (4) 
Kiltearn 571  7,379 8,207   (828)  (10) 
Tarbat 0  19,964 19,327  637 3 
Total Northern Presbytery 1,851  57,409 56,405  1,004 2 

              
Southern Presbytery             
Arran 830  8,849 8,708  141 2 
Ayr 0  10,514 11,954   (1,440)  (12) 
Dumfries 0  0 0  0 0 
Edinburgh 558  34,368 33,176  1,192 4 
Glasgow - Partick 500  30,000 32,000   (2,000)  (6) 
Glasgow - Shettleston 397  26,004 25,536  468 2 
Glasgow - Knightswood 896  29,272 30,664   (1,392)  (5) 
Rothesay 1,000  1,460 260  1,200 462 
Total Southern 4,181  140,467 142,298   (1,831)  (1) 

              
Outer Hebrides Presbytery             
Cross 0  24,771 24,784   (13)  (0) 
Harris - Leverburgh 339  18,177 17,547  630 4 
Harris - Scalpay 0  28,868 26,294  2,574 10 
Knock & Point 0  14,438 16,493   (2,055)  (12) 
North Uist 1,589  12,000 14,500   (2,500)  (17) 
Stornoway 5,628  95,551 90,014  5,537 6 
Total Outer Hebrides 7,556  193,804 189,632  4,172 2 

              
Presbytery of  Skye & Lochcarron             
Bracadale 375  5,770 10,672   (4,902)  (46) 
Duirinish (Waternish) 0  2,800 5,500   (2,700)  (49) 
Kilmuir & Stenscholl 963  18,234 17,473  761 4 
Lochalsh 695  17,279 13,304  3,975 30 
Poolewe & Aultbea 1,090  14,258 14,890   (632)  (4) 
Ullapool 0  44 51   (7)  (14) 
Portree 0  21,365 25,065   (3,700)  (15) 
Snizort 1,000  27,498 26,524  974 4 
Strath 65  7,018 9,953   (2,935)  (29) 
Total Skye & Lochcarron 4,188  114,266 123,432   (9,166)  (7) 

              
Total From Congregations 17,776  597,293 594,724  2,569 0 

Unclaimed Tax recoverable previous year-end    -45,000 -50,000      
Unclaimed Tax recoverable current year-end     50,000 45,000      
Remittances per Accounts 19,015  602,293 589,724  12,569 2 

Included in the above:            
Tax Recovered on Gift Aid Declarations 2,799  101,652 96,214  5,438 6 
 

Private  Donations 1,241           
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APPENDIX 5  

 Assembly 
Arrangements
& Nominations 

Assembly 
Clerks’ 

Department 

Ecumenical 
Relations 

Finance & 
Sustentation 

Home & 
Foreign 
Missions 

Legal 
Advice & 
Property 

Witness 
 

 

Income £ £ £ £ £ £ £  
Camp Income                     -                 -                                                                                                                  -   

Conference Receipts                      -                 -                                                                                                                  -   

Donations and Income - Seminary                     -                 -                                                                                                                  -   

Donations received                     -                 -                                                                                                            -   

Donations to Foreign Missions                     -                 -                                                                                                      -   

Interest received                     -                 -                                                                                                                  -   

Magazine subscriptions received                     -                 -                                                                                                      18,242   

Central Building Fund                     -                 -                                                                                                                  -   

Net Remittances from Congregations                     -                 -                                                                                                                  -   

Sale of Sabbath School Workbook                     -                 -                                                                                                                  -   

Sale of Year Book, Tapes etc                     -                 -                                                                                                                  -   

Sundry Receipts                     -                 -                                                                                                      -   

Legacy                     -                 -                                                                                                                  -   

Total Income                     -                 -                                                                              18,242   
         

Expenditure         

Audit and Accountancy Fee                     -                 -                                                                                                                  -   

Camp Expenses                     -                 -                                                                                                                  -   

Conference costs                     -                 -                                                                                                                  -   

Depreciation                     -                 -                                                                                                                  -   

Donald A Robertson                     -                 -                        330                                                                 -   

Donations and Grants Made                     -                 -                                                                                                                  -   

Fees and Subscriptions                     -                 -                                                                                                             -   

Zambia & Sri Lanka FM                     -                 -                                                                                                      -   

Fundraising (Freewill Envelopes)                     -                 -                                                                                                                  -   

General Assembly (net cost)          13,971                 -                                                                                                            -   

Heat, Light & Power                     -                 -                                                                                                         -   

Legal costs                     -                 -                                                                            16,133                  -   

Magazine printing                     -                 -                                                                                                      13,832   

Ministers’ pensions and DIS                     -                 -                                                                                                -   

Ministers’ stipends and NI                     -                 -                                                                                          -   

Miscellaneous expenses                     -                 -                                                                                                100   

Office stationery                     -        1,389                                                                                                      339   

Overseas Travelling                     -                 -                                                                                                            -   

Postage                     -            256                                                                                                      3,798   

Printing, Publications, Books                     -                 -                                                                                           111   

Funeral & Other Grants                     -                 -                                                                                                                  -   

Rent, Rates & Insurance                     -                 -                                                                                                         -   

Sabbath School Prizes                     -                 -                                                                                                                  -   

Total Student Grants                     -                 -                                                                                                                  -   

Telephone & Communications                     -                 -                                                                                                      -   

Travel & Motor Expenses                148                 -                                                                                 -   

Treasurer’s Dept Salary & Pension                     -                 -                                                                                                                  -   

Total Expenditure          14,119        1,645                                           16,377      18,180   
         
Actual Surplus / (Deficit)  (14,119)  (1,645)  (1,703)  (21,798)  (57,014) 34,323 62  
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  APPENDIX 5 
 Public Questions 

Religion & 
Morals 

Psalmody Publications Seminary Training of 
the Ministry 

Treasurer’s 
Department 

Welfare of 
Youth 

Unclassified Total 

 £ £ £ £ £ £ £ £ £ 
                                      -                  -                    -                    -                    -         4,290                  -            4,290  

                                      -            957                    -                    -                    -                  -                  -                957  

                                      -                  -           7,521                    -                    -                  -                  -            7,521  

                                      -               66                 30                    -                    -                  -       11,483          12,279  

                                      -                  -                    -                    -                    -                  -                  -          11,287  

                                      -                  -                    -                    -                    -                  -         3,011            3,011  

                                      -                  -                    -                    -                    -                  -                  -          18,242  

                                      -                  -                    -                    -                    -                  -       19,015          19,015  

                                      -                  -                    -                    -                    -                  -     602,293       602,293  

                                      -                  -                    -                    -                    -             412                  -                412  

                             6,362            193                 53                    -                    -                  -                  -            6,608  

                                      -                  -                    -                    -                    -                  -                  -          50,000  

                                      -                  -                    -                    -                    -                  -     133,353       133,353  

                             6,362         1,216           7,604                    -                    -         4,702     769,155       869,268  
           
           
                                      -                  -                    -                    -           1,236                  -                  -            1,236  
                                      -                  -                    -                    -                    -         4,500                  -            4,500  
                                      -            917                    -                    -                    -                  -                  -                917  
                                      -                  -                    -                    -                    -                  -         5,758            5,758  
                                      -                  -                    -                    -                    -                  -                  -                330  
                             -                  -                    -               500                    -         1,108                  -            2,608  
                                      -                  -                    -                    -               202               27                  -                629  
                                      -                  -                    -                    -                    -                  -                  -          14,698  
                                      -                  -                    -                    -           1,147                  -                  -            1,147  
                                      -                  -                    -                    -                    -                  -                  -          14,227  
                                      -                  -                    -                    -                    -                  -                  -            1,155  
                                      -                  -                    -                    -                    -                  -                  -          16,133  
                                      -                  -                    -                    -                    -                  -                  -          13,832  
                                      -                  -                    -                    -                    -                  -       51,707          57,976  
                                      -            179                    -                    -                    -                  -     378,692       432,877  
                                   57                  -               237                 90                    -                  -                  -            1,859  
                                 672               57               772                    -                 62               58                  -            3,817  
                                      -                  -                    -                    -                    -                  -                  -                545  
                                 717               31                    7                    -               260                 2                  -            5,088  
                             4,250            824               411                    -                    -                  -                  -            8,942  
                                      -                  -                    -                    -                    -                  -         1,100            1,100  
                                      -                  -           5,000                    -                    -                  -                  -            7,198  
                                      -                  -                    -                    -                    -             396                 396  
                                      -                  -                    -           2,040                    -                  -                  -            2,040  
                                      -                  -               552                    -                    -                  -                  -            1,268  
                                66               47           4,186               324                    -             148                  -          11,233  
                                      -                  -                    -                    -         26,641                  -                  -          26,641  

                    5,762         2,055         11,165           2,954         29,548         6,239     437,257       638,150  

           

   (1,047) 600  (839)  (3,561)  (2,954)  (29,548)  (1,537) 331,898 231,118 
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