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V. 
REPORT 

OF THE 

FINANCE & SUSTENTATION COMMITTEE  

1.  Introduction 
The Committee remain mindful of the solemn responsibility bestowed upon them by the General Assembly 
to oversee and advise regarding all aspects of the financial affairs of the denomination.  In seeking to fulfil 
this remit members of the Committee are conscious of the various demands upon the finances available to 
the denomination and believe that the wider church will increasingly need to be involved in determining our 
priorities in coming days.  The Committee have sought over the past year to remember that, whatever may 
be the state of our finances, we are utterly dependent upon God.  We look to Him for the spiritual prosperity 
which is greatly needed in church and state. 

 
2.  Income 
Total income for the year was £1,239,215, an increase of £369,949 (42%) over the previous year.  It should 
be noted that the total figure includes Central Building Fund income of £520,703.  The total remitted by 
congregations, including Gift Aid tax reclaims, amounted to £648,819 – an increase of 8% over the 
previous year for which the Committee are very thankful.  There were however no Legacies to Central 
Funds.  We would, once again, encourage our people to remember the Church in their wills.  Copies of the 
Wills Leaflet were widely circulated during the year and further copies can be obtained from 
Congregational Treasurers and the General Treasurer. 

 
Total Gift Aid tax reclaims amounted to £130,773, an increase of £29,192 (29%) over the previous year.  
This figure included £21,499 reclaimed under the Gift Aid Small Donations Scheme and this represents a 
significant increase from the figure of £3,976 in 2013.  The importance of Gift Aid reclaims, which 
represent 20% of all congregational remittances, cannot be overstated.  The Committee and Financial 
Administrator wish to express their thanks to Congregational Treasurers for recording and submitting the 
necessary documentation in order to allow Gift Aid reclaims to be made.  It would be helpful if all our 
people were encouraged at a congregational level to contribute by Gift Aid wherever possible. 
 
Total Central Building Fund remittances from congregations, including Gift Aid Tax reclaims, and private 
donations amounted to £520,703.  This figure is broken down as follows: Mortgage deposits of £473,050; 
Mortgage repayment income of £36,487 and net Central Building Fund remittances of £11,166.  The latter 
figure compares to £19,015 in 2013.  Total available Central Building Funds at the end of 2014 equalled 
£58,095 – an increase of £7,106 over the previous year. 
 

3.  Expenditure 
Total expenditure for the year was £1,154,659, an increase of £516,510 (80%) over the previous year.  It 
should be noted that the total figure includes £509,537 detailed above in connection with Stewardship 
funded properties.  Payroll costs amounted to £509,062 – a reduction of £7,928 (1%) compared to the 
previous year; these costs represented 78% of congregational remittances (86% in 2013).   

 
4.  Net Assets 
At the end of 2014 the total net assets and funds of the denomination amounted to £898,743, which is an 
increase of £84,566 (10%) over the previous year.  The figure comprises of net Fixed Assets of £657,536 
less Property Loans repayable to Stewardship of £504,935 plus net Current Assets of £47,862; Cash Funds 
of £576,436 and Loans Due to be received of £122,024. 
 

5.  Central Building Fund 
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As was reported in the report to the General Assembly in 2014 applications were received from four 
congregations and it is with great thankfulness to the Lord that we can record that properties have now been 
secured for use as a manse in each of these congregations:  North Uist & Grimsay, Edinburgh, Partick and 
Duthil-Dores. 
 
The “Rules Governing the Central Building Fund” and the Draft Funding Agreement were, following some 
minor adjustments, approved by the last General Assembly.  Following completion of the four acquisitions 
listed above the Finance Committee have not received any further formal applications for funding.  The 
Committee and General Treasurer are prepared to give general advice but it should be stressed that only 
upon receipt of a formal application from a congregation, and with the approval of their Presbytery, can the 
Committee give consideration to a request for assistance from the Central Building Fund.  A Building Fund 
Application form can be obtained from the Clerk to the Committee . 
 
The Committee and General Treasurer are very satisfied with the continuing relationship with Stewardship 
but at this stage it is not known how Stewardship would respond should funding for any further properties 
be sought.  It is vitally important that remittances to the Central Building Fund be maintained, and 
preferably increased, as this will not only protect the servicing of all current loans but demonstrate our 
financial worthiness in the event of future Loan applications being made to Stewardship.  All congregations 
are encouraged to  hold regular collections for the Central Building Fund. 
 

6.  Budgetary Planning 
It should be noted that there was a surplus of £84,556 in the financial accounts for the year 2014 but this is a 
significant reduction from the figure of £231,117 in 2013. 
 
When presenting the draft Budget at the October 2014 Commission of Assembly it was noted that the 
projected deficit for 2015 would be £54,000.  This figure included a proposed increase in Ministerial 
Stipend to £19,500 from 1st July 2015.  It should be noted that the total annual payroll and related costs 
(National Insurance, Pension and Life Assurance) will therefore rise to £23,680.  It is vital that all 
congregations that are able to do so should seek to remit this amount as a minimum to Central Funds.  
Assuming that there are no Ministerial retirals, it is anticipated that there will be an additional two Ministers 
available for a Call following completion, DV, of their studies at the Seminary.  This equates to an 
additional £47,000 of payroll costs.   
 
The General Treasurer continues to provide Presbytery Clerks with details of congregational givings on a 
monthly basis and the Committee encourage Presbyteries to give careful consideration to the financial 
situation within their bounds at their ordinary meetings. 
 
The Committee are grateful to those Standing Committees of the Church who submitted their draft Budgets 
by the due date.  The Committee are proposing that the projected Draft Budget deficit of £42,435 for 2016 
be noted and approved by the General Assembly rather than being considered at the October Commission of 
Assembly. 
 
The Committee and General Treasurer are most appreciative of the sacrificial giving of our people over the 
past year and are also mindful of the particular financial circumstances pertaining to certain congregations 
regarding, for example, local property costs and supply expenses.  It is nevertheless incumbent upon all 
congregations to seek to maximise their remittances to Central Funds in order to ensure that there continue 
to be sufficient funds available for payroll costs and to support missionary endeavours and the work of our 
various Committees.  If all congregations sought to remit a minimum of 75% of their ordinary income there 
would be a greater guarantee of stable funding over the coming years. 
 
It greatly assists the Committee and the General Treasurer’s Department if the Standing Committees of the 
Church submit a detailed explanation of their proposed Budget over the coming year.  It is also helpful if 
claims for expenditure are submitted promptly and certainly as soon as possible after the end of the 
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financial year in which they were incurred.  The Committee appreciate that unexpected expenditure can 
arise from time to time and in such circumstances the Committee and General Treasurer should be notified 
timeously to allow due consideration by the Committee. 

7.  General Treasurer’s Department 
The Committee is, once again, very appreciative of the work carried out by the General Treasurer, Mr 
Angus Macmillan, over the past year.  He has continued to carry out his duties with care and diligence and 
his willingness to provide detailed financial advice and information to both the Committee and the wider 
Church deserves the thanks of the General Assembly. 
The Committee also wish to record their thanks to the Financial Administrator, Mrs Muriel Smith.  She 
continues to carry out a considerable amount of work, much of it “behind the scenes”, to enable the smooth 
day-to-day running of the finances of the Church.  We especially commend her and her family to the 
prayerful concern of the General Assembly following the ordination and induction of Rev. Calum Smith to 
the charge of Bracadale & Duirinish and the additional responsibilities that this will bring. 
 
The services of CIB Audit, Stornoway have been appreciated and the Committee is recommending to the 
General Assembly that they be appointed as auditors for the coming year. 
 

8.  Loans 
As has already been noted the denomination currently has a funding arrangement with Stewardship for the 
four properties acquired as manses.  The situation regarding these loans is detailed below along with 
information normally presented in the report to the General Assembly regarding student loans and other 
Church loans.    

Loans due to be 
received 

Balance at 31st 

December 2013 
New Loans  
2014 

Repaid in 2014  Balance at 31st 

December 2014 
Aberdeen  10,696  0  (3,667)  7,029 

Edinburgh  10,405  0  (3,753)  6,652 

Knock &Point  18,754  0  (4,164)  14,590 

North Uist  0  23,000  (0,000)  23,000 

CHURCH LOANS 
  

£39,855  £23,000  (£11,584)  £51,271 

CAR LOANS 
  

25,518  20,250  (18,031)  27,737 

STUDENT LOANS 
(Not repayable) 

14,759  0  (5,067)**  9,692 

STUDENT LOANS 
(Repayable) * 

29,591  4,300  (566)  33,325*** 

TOTAL LOANS 
  

£109,723  £47,550  (£35,248)  £122,025 

* All Student Loans awarded since September 2011 are repayable. 
  
** Non-repayable Student Loans awarded pre-September 2011 to Rev Calum Smith were written-off  
as at the date of his ordination and induction in 2014. 
  
*** This includes outstanding student loans of £10,987 awarded to Rev Ian Budgen. 
  
Stewardship Loans due 
  

Balance at 31st 

December 2013 
New Loans  
2014 

Repaid in 2014  Balance at 31st 

December 2014 

Edinburgh  0  230,000  (13,091)  216,909 

Partick  0  115,000  (6,466)  108,534 
North Uist  0  77,000  (4,791)  72,209 

Duthil-Dores  0  110,000  (2,717)  107,283 

STEWARDSHIP  LOANS  £0  £532,000  (£27,065)  £504,935 
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9.  Support of Mission Work 
The denomination continues to support the work of the Gospel both within Scotland and in its various 
missionary endeavours abroad.  Over the past year financial expenditure costs totalling over £85,000 
included the following: 
Zambia £35,500; Sri Lanka £12,500; Northern Ireland £1,400 and Home Missions Work £33,000. 
 

10.  Annual Analysis of Congregational Accounts 
The Committee thank the General Treasurer for his analysis of Congregational Accounts and Statistical 
Schedules which is included by way of an Appendix to this Report.  It is to be hoped that the information 
presented will not only give a clear indication of the situation pertaining throughout the denomination but 
also foster a spirit of prayerful concern for our various congregations. 
 

(B) SUSTENTATION 
 
11.  Stipend 
In accordance with their Memorandum on Procedure, the Committee carried out their annual review of 
ministers’ stipends at their meeting in March.  It was noted that the stipend will be increased to £19,500 
from 1st July 2015.  There will be a pro rata increase in the salaries of other employees of the Church. 
  

12.  Changes in Ministerial Personnel during 2014 

 
 

13.  Congregations under Special Arrangements  
The Committee commend the congregations of Aberdeen, Ayr, Brora, Harris, Knock & Point, Lochalsh & 
Strath, North Uist & Grimsay, Poolewe & Aultbea and Shettleston to the prayerful concern of the Church.  
The period of Special Arrangements for the congregation of Shettleston is due to expire in May 2015 and 
the Committee are recommending that the congregation be placed on the Equal Dividend Platform. 
 
 Whilst these Congregations experience many challenges in their work and witness there are a number of 
encouragements to report.  A summary of the Annual Reports received from each of these congregations is 
included as Appendix 1. 
 
The Committee have agreed that an update of remittances to Central Funds be requested from all 
congregations under Special Arrangements every six months in order to determine whether the commitment 
agreed to in their Sustentation Fund Schedule is being met.     

Deaths: 
Rev Ronald Mackenzie 
Rev Murdo Macaulay Macleod 

  
Senior Minister, Glenelg & Arnisdale, Rtd. 
Senior Minister, Barvas, Rtd. 

  
6th March 2014 
27th June 2014 

        

Translations: 
Rev Andrew R Allan 

  
From Poolewe & Aultbea to Partick, Glasgow 

  
3rd May 2014 

        

Ordinations & Inductions: 
Rev C Smith 

  
To Bracadale & Duirinish 

  
7th November 2014 

        

Registers & Rolls: 
Probationers: 
Nil 

     

        

Register of Ministers without Charge – eligible for call – at 1st March 2015: 
Nil 

  

REPORTS TO THE GENERAL ASSEMBLY OF  



THE FREE CHURCH OF SCOTLAND (CONTINUING) 2015]     31 

The Special Arrangements Review Sub–committee has met through the year and will bring forward 
recommendations to the Committee in  due course.     
 
 

(C) SUPPLY 
 
14.  Pulpit Supply 
The Committee wish to express their sincere appreciation to retired ministers, divinity students and elders 
who assist with pulpit supply.  The Church owes a great debt to these men for their labours in the Lord 
which are of particular encouragement in our vacant congregations. 
 

15.  Supply Expenses and Preaching Fees 
The Committee are not proposing any increase to the current mileage rate of 32p per mile.  These, and other 
fees, will continue to be reviewed on a regular basis. 
 

16.  Resident Lay Agent 
The Committee thank Mr Donald Robertson for his faithful labours over another year.  Following the 
pastoral settlement at Bracadale & Duirinish in November the Committee, in consultation with the relevant 
Presbyteries, gave consideration to his future deployment.  His time is now going to be divided between the 
Assynt & Eddrachillis and the Poolewe & Aultbea congregations.  We wish him the Lord’s richest blessing 
in his labours which he continues to fulfil with great diligence and pastoral concern. 
 
 

(D) CONCLUSION 
 
The Committee has continued to experience a considerable workload over the past year and we would value 
the prayerful support of the Church as we seek to fulfil our duties for the good of the denomination but 
above all with an eye to God’s glory. 
 
The Committee thank our Clerk, Mr Murdo Murray, for the assistance he has given over the year and in 
particular for his work in preparing reports and other paperwork in preparation for our meetings.  We thank 
all members of the Committee for their contributions over the year. 

ANDREW I. NAYLOR, Convener 
KENNETH M MACDONALD, Vice-convener 

 

PROPOSED DELIVERANCE 

1. The General Assembly receive and adopt the Report of the Finance & Sustentation Committee and 
thank the Committee, and especially the Convener, for their stewardship of the financial resources of 
the Church during the year; 

2. The General Assembly acknowledge the goodness of God in granting the necessary financial 
provision over the past year to allow the ongoing work of the Church and that they continue to be 
conscious of their dependence upon Him for all their needs; 

3. The General Assembly thank all our people and congregations for their sacrificial giving in support 
of the Gospel ministry, mission work and other activities of the Church; 

4. The General Assembly encourage our people to remember the needs of the Church when drawing up 
their Wills and commend the Wills Leaflet to the attention of our congregations; 

5. The General Assembly note with thankfulness the significant income reclaimed through the Gift Aid 
Scheme and encourage congregational treasurers to disseminate information regarding the scheme; 
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6. The General Assembly thank all who have contributed to the Central Building Fund and encourage 
all congregations to hold regular collections for this purpose if they are not already doing so; 

7. The General Assembly note the beneficial relationship that has been maintained with Stewardship 
and that funding has been made available for a total of four properties; 

8. The General Assembly thank Congregational Treasurers and relevant courts for managing the 
financial affairs of their congregations and for provision of financial information at the request of the 
Financial Administrator; 

9. The General Assembly endorse the recommendation of the Finance & Sustentation Committee that 
the Draft Budget for 2016 be approved and note that there is a projected deficit of £42,435.  The 
General Assembly also remind Committees of Act X 2012 whereby any unplanned expenditure over 
£500 must be brought to the attention of the Finance and Sustentation Committee to ensure that any 
changes are affordable in the short term and also if there are long—term implications; 

10. The General Assembly remind all Deacons’ Courts and Finance Committees that the total payroll 
cost for each minister is £23,680 per annum; 

11. The General Assembly advise all congregations of the vital importance of maximising remittances to 
Central Funds and specifically that a minimum of 75% of ordinary income be remitted wherever 
possible; 

12. The General Assembly direct all Standing and Special Committees of Assembly to ensure that 
annual budgets are submitted to the Finance & Sustentation Committee timeously and that claims for 
expenditure are submitted promptly.  Any Committee faced with significant unbudgeted expenditure 
must advise the Finance & Sustentation Committee and General Treasurer as soon as possible to 
allow for due consideration by the Finance & Sustentation Committee; 

13. The General Assembly thank Mr Angus Macmillan, General Treasurer, for continuing to carry out 
his all duties in a professional and conscientious manner; 

14. The General Assembly thank Mrs Muriel Smith for performing the duties of Financial Administrator 
in an efficient manner over another year; 

15. The General Assembly thank CIB Audit, Stornoway, for their work on behalf of the Church over the 
past year and re-appoint them as Auditors for the coming year; 

16. The General Assembly note the progress that has been made with regards to repaying the loans 
arranged through Stewardship; 

17. The General Assembly commend the Mission work which the denomination supports in Scotland, 
Zambia, Sri Lanka and Northern Ireland and encourage financial support for this work; 

18. The General Assembly thank Congregations and Presbyteries for the prompt submission of 
Statistical Schedules and attested Accounts to the General Treasurer; 

19. The General Assembly declare an Equal Dividend of £19,500 from 1st July 2015; 

20. The General Assembly commend all of our Congregations, but especially those under Special 
Arrangements, to the prayerful concern of the denomination; 

21. The General Assembly place the congregation of Shettleston on the Equal Dividend Platform and 
note that it is no longer under Special Arrangements; 
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22. The General Assembly direct all congregations under Special Arrangements to submit financial 
information to the Finance & Sustentation Committee on a biannual basis in order to determine if 
they are adhering to their Sustentation Fund Schedule commitments; 

23. The General Assembly express their gratitude to God for all those who have assisted with pulpit 
supply over the past year; 

24. The General Assembly note that Supply Expenses will continue at the current level including the 
mileage rate of 32p per mile; 

25. The General Assembly thank Mr Donald Robertson for his considerable work in a number of 
congregations in particular those of Assynt & Eddrachillis; Bracadale & Duirinish and Poolewe & 
Aultbea.  They commend him and his wife to the prayerful concern of the Church; 

26.  The General Assembly thank the Clerk to the Finance & Sustentation Committee for carrying out 
his duties in a diligent manner over the past year. 
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APPENDIX 
 

Annual Report from Congregations on Special Arrangements 
 
The following are summaries of the Reports submitted to the Finance & Sustentation Committee by the 
various congregations for whom Special Arrangements were in place during 2014. 
 

Aberdeen.  There has been a small increase in the number attending Sabbath services over the year with 
stability in the number of members.  The monthly home Bible study is well attended and appreciated.  
Remittances to Central Funds increased from the previous year and the Congregation has been able to add 
to its building fund.  The congregation continue to believe that there is potential for growth in the city and 
surrounding shire. 
 

Ayr.  There has been an encouraging increase in the number on the Communion Roll as well as Sabbath 
service attendances.  As with many of our congregations some of the elderly members are finding it more 
difficult to attend and some of those contacted through outreach have not continued attending.  On a more 
positive note an Apologetics class has been introduced for the younger generation.  The congregation have 
been able to increase their remittances to Central Funds. 
 

Brora.  The Congregation is small and scattered but continues to give consideration to filling the vacancy.  
In this connection they are mindful of the need to secure suitable accommodation for a minister.  With the 
full support of the Presbytery an approach has been made to the Finance & Sustentation Committee which 
has encouraged the Congregation to inform the wider church of the existence of a Manse fund.  
 

Harris (Leverburgh).  Attendances at Sabbath services and prayer meetings have been maintained and the 
congregation remain thankful to all who have given pulpit supply.  A minister was elected to fill the 
vacancy but in the Lord’s providence the call was sisted.  Remittances to Central Funds were increased 
again over the past year.  Title to the Northton Meeting House has recently been granted and the 
Congregation are now giving consideration to necessary works in and around the building.  It is intended 
that an approach will be made to the Presbytery with a view to seeking financial support from the wider 
denomination towards these proposed works. 
 

Knock & Point.  The congregation have been greatly encouraged over the past year with the settlement of 
Rev Alasdair Macleod to the pastoral charge.  Sabbath attendances average 20 in the morning and 25 in the 
evening with the Communion Roll remaining unchanged.  Typically around 8 attend the Prayer Meeting 
and the presence of families with young children is a great encouragement.  Remittances to Central Funds 
over the year increased by 12% and loan repayments continue to be paid as per the agreement. 
 

Lochalsh & Strath.  The Congregation now has sole undisputed Title to the church in Ardelve.  Sabbath 
services continue to be held in three locations and overall attendances have increased slightly.  Visitation by 
the minister, augmented by a week of outreach by the Home Mission Worker, has been carried out 
throughout this very scattered district.  It is hoped that the Lord will bless these endeavours.  The financial 
situation is most encouraging with a 14% increase in remittances to Central funds. 
 

North Uist & Grimsay.  As a result of illness and death in the congregation there has been a slight fall in 
numbers attending services but the congregation have recently been encouraged that a young family 
connected with the congregation have moved back to the island.  Congregational remittances to Central 
Funds have increased in real terms by 17% and this also represents an increase in the percentage of annual 
ordinary income remitted.  The Congregation has also striven to maintain remittances to the Central 
Building Fund.  They remain very thankful to the denomination for facilitating the purchase of a manse and 
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continue to look to the Lord for spiritual blessings to accompany the work. 

Poolewe & Aultbea. The Congregation were thankful to have been granted Special Arrangements 
following the translation of their former minister and continue to have the use of a house for Supply.  The 
Resident Lay Agent is now providing regular services and visitation in the congregation which is greatly 
appreciated.  There has been a slight decrease in numbers attending over the year as a result of bereavement 
but two new members were admitted.  Remittances to Central Funds fell by 14% primarily as a result of 
supply costs. 
 

Shettleston.  The church is located in an area where there are many with temporal and spiritual needs and 
the congregation continues to seek to reach out to these people with the good news of the Gospel.  Sabbath 
service attendances vary considerably with a number who attend sporadically; the number of members has 
fallen slightly. Remittances to Central Funds have increased again over the year. 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 




