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V. 

REPORT 

OF THE 

FINANCE & SUSTENTATION COMMITTEE  

1.  Introduction 

The Committee are charged by the General Assembly to oversee all the financial affairs of the 

denomination and to seek to exercise wise stewardship of these resources. 

The Committee have undertaken a lot of work during the past year; work that, it is hoped will be of benefit 

to the Church as a whole.  The Committee have sought to fulfil their duties in a fair and consistent manner, 

always conscious of the fact that the Church is not a mere ‘business’ regulated by business standards, but a 

Presbyterian denomination regulated by biblical standards. 

2.  Income  

Total income for 2018 was £926,397, an increase of £109,162 (13%) compared to 2017.  This increase is 

largely the result of a payment of £78,605 received for the repayment of the mortgage on the manse for the 

Edinburgh Congregation. 

 

Congregational Remittances (including Gift Aid) totalled £648,626.  Despite the budget for 2018 projecting 

a deficit of £3,482, we are thankful to the Lord that there was a surplus (after a £35,000 revaluation of fixed 

assets) for the year of £20,160 (£39,755 in 2017).  

 

Two legacies totalling £56,523 were bequeathed to the Church this year.  The Committee would draw the 

attention of the Church to the leaflet, Remembering the Church in your Will, which should be available in 

each Congregation. 

  

Total Gift Aid tax reclaimed and credited centrally was £129,740, a decrease of £3,253 compared to 2017.  

It should be noted that this represents 20% of all Congregational Remittances; an additional £31,179 was 

reclaimed in the year via Gift Aid but was returned to local Congregations.  It is important to maximise the 

claim made under Gift Aid, and the Committee would encourage the Church to promote this within each 

Congregation.  The Committee are grateful to Congregational Treasurers for recording and submitting the 

necessary information to claim Gift Aid, and the Gift Aid Small Donations Scheme. 

 

Total Central Building Fund income was £180,757 (2017: £90,535); this figure comprises Mortgage 

repayment income of £138,576 (2017: £82,955), net Central Building Fund remittances of £8,350 (2017: 

£7,581) (a decrease of 9% from 2017) and a legacy of £33,831.  During the year seven grants, totalling 

£49,000 were paid out of the Central Building Fund.  The current balance in the Central Building Fund is 

£57,997 (2017: £88,492). 

3.  Expenditure  

Total expenditure for 2018 was £941,237 – an increase of £163,757 (21%), mostly accounted for by two 

payments totalling £112,435 to repay in full the Edinburgh manse mortgage, and grants of £34,000 which 

have been paid out in the year to congregations, £20,000 to Aberdeen FC(C), and £7,000 to Aberdeen and 

Portree). 

Payroll costs were £561,251, an increase of £22,872 (4%) compared to 2017. Payroll costs represent 87% of 

congregational remittances.  The other major expenditure was mortgage loans repayments totalling 

£197,151 for five properties. 
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4.  Net Assets  

At the end of 2018, the total net assets of the denomination amounted to £1,065,457, an increase of £20,160 

(2%) since 2017.  This figure is comprised of cash funds of £395,010; net fixed assets of £637,144; stock of 

£2,796; loans due of £91,649; Gift Aid due of £71,983; other debtors of £413; less property mortgage loans 

repayable to Stewardship of £127,700 and net current liabilities of £5,838.  

Restricted Funds amount to £135,943 (£153,660 in 2017). 

5.  Budgetary Planning  

The Committee are grateful to Clerks and Conveners of Standing and Special Committees of Assembly for 

their timely submissions of their 2020 Draft Budgets. 

The Committee, having approved all the Draft Budgets, noted the projected deficit of £106,330 and 

recommend that the 2020 Draft Budget be noted and approved by the General Assembly.  As is customary 

there will be an opportunity at the General Assembly for Conveners of Standing and Special Committees to be 

questioned regarding specific details of their respective Committee Budgets. 

 

The Unclassified Budget includes provision for payroll costs for 20 ministers along with 2 stipends for the two 

current Divinity Students who are expected to be eligible for a call from the latter half of 2019. 

6.  Annual Analysis of Congregational Accounts  

The Committee thank the General Treasurer for his analysis of Congregational Accounts and Statistical 

Schedules; this information will be circulated at the General Assembly.  This detail is provided to help give a 

realistic ‘snap-shot’ of the current situation, to encourage a prayerful concern throughout the Church, and to 

assist in future planning. 

7.  Congregational Monthly Remittances 

The Committee appreciate the commitment of Congregational Treasurers, each of whom, in addition to local 

responsibilities, liaises with the Financial Administrator at the beginning of each month. 

The Financial Administrator must forward updated Congregational Remittance figures for inclusion in the 

Free Church Witness magazine at the beginning of every month.  Additionally, in January, the final figures for 

the whole previous year must be confirmed for submission to the Church’s auditors.  It is important that these 

figures from each congregation are confirmed by the Congregational Treasurer, and any discrepancy brought 

to the attention of the Financial Administrator, as soon as practicable.  

The Committee ask that Congregational Treasurers advise the Financial Administrator in advance of any 

periods when they will not be available to confirm these figures. 

8. Funding Arrangements for Candidates for the Ministry 

The Training of the Ministry & Admissions Committee were instructed by the 2018 General Assembly to 

review the funding arrangements for Candidates for the Ministry.  After being consulted by the Training of 

the Ministry & Admissions Committee, the Committee, in consultation with the General Treasurer, reported 

that in their opinion there are no real consequences arising from the proposed change from a loan to a grant 

only system for ministerial candidates.  Obviously, any proposed change to current legislation will have to be 

reported by the Training of the Ministry & Admissions Committee. 

  

9. Student Loan Repayment 

The Committee, having oversight of the repayment of student loans, investigated whether there was any way 

to remove the burden of the student loans awarded to students of the denomination.  It was noted that there 

could be tax implications should they simply be written off.  The Committee further noted that the student 

loans scheme was based on the Student Awards Agency for Scotland (SAAS) scheme, inclusive of its 

repayment threshold, and that the SAAS repayment threshold was now at £18,935 (April 2019) and that 9% 
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of the remaining gross stipend would be the annual loan repayment, realising credit payments from each loan 

recipient of £141.00 per annum.  These loans, are not inflation linked, so over a 30 year term they will, in real 

terms, have little financial value to the denomination, and it is also highly unlikely that the debt would be 

paid off.  The Committee also noted that the Scottish government have committed to raising the payment 

threshold to £25,000 by April 2021.  The Committee therefore resolved to raise the repayment threshold to 

the equivalent of the Equal Dividend, thus effectively ensuring the cessation of student loan repayments to 

the denomination as of the 5th March 2019.  

10.  Denominational Property Loans  

Seven of our congregations have loans out on their property in favour of the denomination.  Over the year the 

Committee discussed means by which congregations could be assisted to become free of their property debt 

to the denomination.  The rationale behind this was that as long as our congregations are laden with such debt 

it inhibits their remittances to Central Funds in support of the ministry.  The Committee are therefore 

considering how best to implement an equitable grant only award system for improvement/maintenance 

works (funds permitting), together with establishing a system where existing denominational loans are 

written off without having a detrimental effect on the Church’s accounts. 

11.  Loans 

REPORTS TO THE GENERAL ASSEMBLY OF  

Mortgage Loans due to be 

repaid 

Balance at 31st 

December 2017 

New Loans 

 in 2018 

Repaid 

 in 2018 

Balance at 31st  

December 2018  

     

Edinburgh* 131,436 0 (131,436) 0 

Partick* 62,386 0 (15,047) 47,339 

North Uist & Grimsay* 32,238 0 (15,358) 16,879 

Duthil-Dores* 34,800 0 (21,616) 13,184 

Bracadale & Duirinish 62,117 0 (11,819) 50,298 

Total £322,977 £0,000 £(195,276) £127,700 

     

Loan Denominational 

Funds 

Balance at 31st 

December 2017 

New Loans 

in 2018 

Repaid 

in 2018 

Balance at 31st  

December 2018  

North Uist & Grimsay 48,000 0 0 48,000 

Harris 10,000 0 (4,500) 5,500 

Edinburgh 25,000 0 (5,000) 20,000 

Partick 25,000 0 0 25,000 

Duthil-Dores 25,000 0 0 25,000 

Total Church Loans £133,000 £0 (£9,500) £123,500 

     

Car Loans 20,063 9,900 (14,163) 15,800 

Student Loans** 40,970 6,750 (370) 47,350*** 

Total Loans £194,033 £16,650 (£24,033) £186,650 

*The Mortgage loans figures are net of the £100,000 (4 x £25,000) repaid (see Assembly Report, 2016) on 

behalf of the then four congregations with mortgages, in order to reduce interest costs.  Therefore this 

balance reflects what is due to the Mortgage lender, and not the repayment of £25,000 which is to be repaid 

to the denomination as indicated in the next section of the table.   

**All Student Loans awarded since September 2011 are repayable. 

***This includes an outstanding student loan of £10,987 awarded to a candidate who has since left the 

denomination.  
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12.  General Treasurer’s Department  

Mr Mackay is an excellent help to the Committee and denomination, both in his rôle as General Treasurer, 

and as an Adviser to the Committee.  

The Committee value and appreciate the services of the Financial Administrator, Mrs Muriel Smith, who has 

carried out her duties diligently and efficiently over the past year. 

The services of CIB Audit, Stornoway, have been appreciated and the Committee recommend to the General 

Assembly that they are re-appointed as auditors for the coming year. 

13.  Properties  

Shettleston FC(C) 

As reported at the 2018 General Assembly, the Glasgow Presbytery of the Residual Body of the Free 

Church of Scotland and the Shettleston Deacons’ Court, with the support of the Committee, entered into 

negotiations over the title of the Shettleston Church and manse properties.  A settlement figure was agreed 

upon and the Committee are pleased to report that the transaction for the purchase of the property was 

formally completed in February of this year and that title to both properties is now in favour of the 

Shettleston FC(C) Congregation. 

Ayr FC(C)  

The transaction to purchase the Bethel Mission Hall, 7 Lindsay Street, Ayr, has now been formally 

completed and title in favour of the Church has been forwarded to the Land Register for Registration. 

 

Edinburgh FC(C) 

The Committee are delighted to note that the Edinburgh Congregation has paid off its mortgage in full and 

is now in process of paying off the £25,000 that the denomination had previously paid into its mortgage 

account.  This sum is expected to be paid in full this year, after which the General Trustees will arrange to 

transfer title of the property at 49 Caiyside, Edinburgh, to the trustees of the Edinburgh Congregation. 

Tain  

The property in Tain had fallen into a state of disrepair and had been on the market for many years without 

success.  The Committee decided that this situation could not continue, and so work was carried out to bring 

it up to a very respectable standard.  The revision of the Resident Lay Agent’s working practices made the 

property a suitable base of operations.  Thanks are due to Mr & Mrs Urquhart for overseeing the work and 

for ensuring that the property is now a very good asset to the denomination. 

 

Brora FC(C) 

The Brora Congregation hope to purchase a manse to allow them to call a minister.  The Committee have 

sought to give assistance to the congregation where possible.  With the finances already in their Building 

Fund, and with the Committee agreeing to allow them to pay off their mortgage over an extended period of 

20 years (as opposed to the fifteen year period allowed by Stewardship), a proposed package has been put 

in place which will give the congregation the funds to call a minister.  It is hoped that the congregation can 

now move forward with its plans. 

Property Grants 

In applying the terms of the ‘Central Building Fund Guidelines’ (paragraph 17) the Committee were in a 

position to make further equal grant payments in 2019 (in addition to the grant payments under section 3 

which details expenditure for year-end 31 December 2018) totalling £30,000 to the following six 

Congregations: Aberdeen FC(C); Portree FC(C); Duthil-Dores FC(C); Partick FC(C); North Uist & 

Grimsay FC(C) and Bracadale & Duirinish FC(C), thereby further reducing their mortgage loan debt. 
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14.  Support of Mission Work 

The denomination continues to support the work of the Gospel both within Scotland and in relation to its 

various missionary endeavours furth of Scotland.  Over the past year financial expenditure totalling £74,542 

was given as follows: 

Sri Lanka £30,187; Ballyclare & Doagh £6,000; Zambia School Work £900; Home Missions Work 

£26,800; Gospel Fund £8,226; Christian Witness to Israel £800; the balance (£1,629) represents Home & 

Foreign Missions Committee expenses. 

Thanks to a legacy having been bequeathed to the denomination, the Committee has awarded grant 

payments of £22,300 to the Mission work in Sri Lanka.  The majority of this amount (£20,000) is for the 

new place of worship in Vavuniya. 

15.  Wills Leaflet  

The Committee updated the leaflet Remembering the Church in your Will in 2017.  Copies of these leaflets 

are to be circulated with the Free Church Witness magazine periodically.  Additional copies are available to 

Congregational Treasurers for distribution.   

(B) SUSTENTATION 

16.  Stipend Review 

The Committee carried out its annual review of stipend in accordance with its Memorandum on Procedure.  

The last increase in ministerial stipend was in July 2018.  The Committee are recommending to the General 

Assembly that there be no increase in the ministerial stipend during the current year and that the Equal 

Dividend remains at £20,500; payroll cost from 1st July 2019 for each minister is £24,598. 

17.  Death-in-Service Scheme 

At the 2018 General Assembly, the present Death-in-Service Scheme passed into legislation [Act V. (Class 

II) 2018].  However, concerns were expressed on the floor of the Assembly regarding an inequity within the 

Scheme whereby dependants of ministers who had attained the age of seventy would receive considerably 

less from the Scheme than those under the age of seventy [£5,000 as opposed to two-and-one-half times 

stipend (at present a total of £51,250)]. 

The Committee agreed to investigate the possibility of recommending an alternative to the current Scheme 

that would be equitable to all ages and that would best serve the interests of the Church. 

The Committee agreed that the present Death-in-Service Scheme (provided by Lutine Assurance Services 

Ltd) did not seem to offer good value for money.  Over the past eighteen years, the Death-in-Service 

Scheme has cost the denomination circa £80,000; thankfully, without any claim having to be made.  The 

continuing cost to the denomination using the present provider would be £8,493 per year (see table below ).    

This scheme, however, would not provide cover for any minister over the age of seventy.  In order to 

provide equitable cover for those over the age of seventy the denomination itself would have to underwrite 

all their potential Death-in-Service benefits (i.e. at present £51,250 each).  The Committee agreed that this 

would carry with it too great a financial risk to the denomination and they could not, therefore, recommend 

this way forward. 

The Committee went on to consider whether changing to another provider (Canada Life) might effect 

substantial savings.  The relevant costs are as follows: 

REPORTS TO THE GENERAL ASSEMBLY OF  

Provider Termination Age Free Cover Limit Unit Rate Annual Premium inc. Loading 

Lutine The greater of 65 or State 

Pension Age. 

£155,000 7.970 £8,493 

Canada Life* 70 £550,000 4.631 £4,820 

Canada Life** 75 £550,000 4.631 £5,485 
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*It should be noted there is an initial fee of £2,652 plus VAT (£3,182) to switch to Canada Life.  

**No provider is willing to provide Death-in-Service to those over the age of seventy-five. 

Taking account of the initial switching fee and the consequent slight increase in cost in the first year, the 

Committee noted that there would still be substantial savings over the long term in changing the Death-in-

Service provider from Lutine to Canada Life, and for better cover provided. 

The Committee further agreed to examine whether it was the best use of the denomination’s resources to 

outsource the Death-in-Service scheme.  The Committee, therefore, proceeded to consider a suitable self-

funded scheme. 

The Committee noted that most employers today do not provide a Death-in-Service scheme for their 

employees — modern pension plans largely remove the need for such a scheme.  However, the Committee 

agreed that the Church is not akin to any other employer, and should demonstrate, at a very difficult time, a 

loving concern for the grieving relatives of those who have given faithful service to the denomination. 

In proceeding to consider such a scheme, the Committee agreed the following: 

 The scheme must be affordable. 

 The scheme must be equitable. 

 The scheme must be workable. 

In light of the above, the Committee agreed that a sum equivalent in total to the Equal Dividend at the time 

of death, paid in twelve monthly instalments, would represent a benefit that the denomination could 

reasonably afford.  The Committee agreed that to assist in its affordability the denomination should ring-

fence funds equivalent to the Equal Dividend (presently £20,500) to ensure that any payments could be 

made. 

Two options were examined by the Committee: 

Option 1 

With this option, benefits would only be paid out to a qualifying dependant (i.e. a widow or a dependant 

child).  However, the Committee considered that such a scheme could be seen to be inequitable in that some 

dependants may qualify while others may not.  Further, and even more crucially, due to the complexity of 

defining a qualifying dependant, this scheme could prove to be not only inequitable but also unworkable.  

The Committee, therefore, are of the view that they could not recommend this option. 

 

Option 2 

With this option, benefits would be paid out to the beneficiaries of every minister dying in service.  Each 

minister can nominate a beneficiary.  With no nominated beneficiary, benefits will be paid to his surviving 

widow.  Where there is no nominated beneficiary and no surviving widow, the benefits will be paid into the 

deceased minister’s estate.  Where the Executor of a Will wishes to wind up the estate, an application may 

be made for any remaining sums to be paid as a lump sum.  The Committee considered this option to be 

equitable and transparent.  They also felt that it was workable. 

 

The Committee, therefore, resolved to recommend to the General Assembly a new Death-in-Service 

Scheme, to replace the existing Death-in-Service Scheme, as set out in the Deliverance. 

18.  Sustentation Fund Review 

The 2018 General Assembly instructed the Committee to review all related Acts of Assembly on 

Sustentation Fund matters, especially Act XVIII (Class II) 1998, Act anent Sustentation Fund and Act XII 

(Class II) 1984, Act anent Equal Dividend Platform – Amending Act XIII 1983.  The Committee, in 

recognising the complexity of the subject matter before them, and desiring that appropriate consultation be 

undertaken, hope to bring an Interim Report to the 2020 General Assembly.  
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19.  Congregations under Special Arrangements 

The Committee commend the Congregations of Aberdeen, Ayr, Brora, Harris, Knock & Point, North Uist 

& Grimsay and Poolewe & Aultbea to the prayerful concern of the Church.  Each of these Congregations 

met their financial commitments under Special Arrangements, except for the Ayr Congregation.  The 

Committee would commend the Ayr Congregation to the prayers of the Church. 

A summary of the Annual Reports received from these congregations is included in Appendix I. 

The Committee recommend that the Congregation of Ballyclare & Doagh be placed on the Equal Dividend 

Platform under Special Arrangements in accordance with Act VIII 2018 and Act XVIII 1998 for a period of 

five years from the rising of this Assembly, subject to the Congregation promising to remit to Central Funds 

73% of Equal Dividend; 

The Committee recommend that the Congregation of Brora be placed on the Equal Dividend Platform under 

Special Arrangements in accordance with Act XVIII 1998 for a further period of five years from the rising 

of this Assembly, subject to the Congregation promising to remit to Central Funds 73% of Equal Dividend; 

The Committee recommend that the Congregation of Ayr be continued on the Equal Dividend Platform 

under Special Arrangements in accordance with Act XVIII 1998 for a further period of two years upon 

condition that: a) they remit 44% of Equal Dividend (currently £9,000) to Central Funds; b) a progress 

report on the Congregation’s finances and statistics be forwarded to the Committee by the Southern 

Presbytery in sufficient time for 3rd March 2020; c) a suitable ‘manse’ property is available before 

Presbytery moderates in a call. 

20.  Changes to Ministerial Personnel 

(C) SUPPLY 

21.  Pulpit Supply 

Once again, on behalf of the denomination, the Committee record their appreciation for the work done by 

retired ministers, divinity students, elders and others, who have provided pulpit supply throughout the 

Church in the past year.  We believe that their labours are not in vain in the Lord. 

22.  Supply Fees and Expenses 

With Supply Fees and Expenses being reviewed triennially they remain as per the review of 2017.  The 

Committee do not propose any change to the current mileage rate of 32p per mile. 

REPORTS TO THE GENERAL ASSEMBLY OF  

Ordinations & Inductions   

Rev. Murdo MacIver to the pastoral charge of Poolewe & Aultbea 13th April 2018 

Register & Rolls:     

Probationers:     

Rev. Travis Fentiman Licensed by Presbytery of United States 8th November 2013 

   

Register of Ministers without Charge - eligible for call - as at 1st March 2018. 

Nil   

   

Roll of Resigned Ministers   

Rev. John J. Harding   

Rev. Sherman Isbell   

Rev. Bert Pohl   
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23.  Resident Lay Agent 

Act VII — Act anent Appointment and Employment of Resident Lay Agents and Procedure in Applications 

- was approved by the 2008 General Assembly in order to address the shortage of ministerial personnel.  

The rôle of the appointed Resident Lay Agent has, until the 3rd October 2018, been principally to provide 

pulpit supply and visitation to vacant congregations.  Historically, this has taken the form of servicing two 

such congregations on a two-week per month rotational basis.  These congregations bore the burden of 

reimbursing certain of the Resident Lay Agent’s expenses to the Finance Committee, which payments were 

subsequently credited towards their remittances to Central Funds. 

With the settlement of a minister in the Poolewe & Aultbea Congregation, the Committee were placed in 

the position of having to consider fresh duties for the Resident Lay Agent.  In so doing, the Committee 

rejected a request that the Resident Lay Agent be employed for half of each month in a congregation 

already with a settled minister.  The Committee were of the opinion that with the financial restraints 

confronting the denomination, the limited size of our congregations, and with the need for supply provision 

throughout the denomination, no congregation could justify both a minister and a Resident Lay Agent. 

The Committee noted that there was difficulty in selling the denomination’s house at 21 Jubilee Drive, Tain.  

In light of this, the Committee considered whether this property could be profitably employed by the 

Resident Lay Agent. The Committee were concerned to ensure that the work of the present Resident Lay 

Agent was meaningful and varied.  In its deliberations, the Committee were mindful of the following: 

 The best interests of the Resident Lay Agent himself; 

 The increasing shortage of Sabbath pulpit supply throughout the denomination; 

 The cost of pulpit supply to all congregations but especially to those who are not able to meet 

the Equal Dividend threshold of £20,500; 

 To develop a system that eases the financial burden on congregations when pulpit supply is required to 

enable such ‘savings’ to be diverted towards remittances to central funds; 

 The Committee circulated all Presbyteries informing them that the services of the Resident Lay 

Agent were available to all presbyteries/congregations, and affording any Presbytery the 

opportunity to object to his deployment within their bounds. The Committee received no such 

objection. 

The Committee agreed on the following guidelines for the Resident Lay Agent: 

 The Resident Lay Agent will be based at 21 Jubilee Drive, Tain when working within the 

Northern and Inverness Presbyteries; 

 The services of the Resident Lay Agent are free of charge when he is deployed within a 

congregation for weekend supply along with appropriate congregational visitation. His travel 

expenses will only become chargeable to the congregation when he is invited to cover pulpit 

supply alone; the chargeable amount will be based on the prevalent mileage allowance and 

payment is to be made to central funds via the Financial Administrator and reimbursed to the 

Finance & Sustentation Committee budget; 

 The Resident Lay Agent is encouraged to visit hospitals and Care Homes. Kirk Sessions were 

contacted by the Committee and encouraged to supply the Resident Lay Agent with a list of 

hospitals and Care Homes within their bounds; 

 The Resident Lay Agent is to give preference to vacant congregations, to provide ministerial 

holiday cover, and is to be available in any emergency situations that may arise; 

 It is at the Committee’s discretion to restrict the number of times within a calendar year that a 

congregation can have the benefit of the services of the Resident Lay Agent paid by the 

Committee. As a guide, the Committee considered four times per year per congregation to be 

reasonable (six times per year within the Resident Lay Agent’s own congregation); 

 The Resident Lay Agent will continue to give supply one weekend in each month in 

the Assynt & Eddrachillis Congregation. 
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The Committee would like to draw attention to the online calendar ( www.lay-agent.webeden.co.uk) s e t  

u p  to help with the Resident Lay Agent’s itinerary.  Any minister desiring to book the Resident Lay Agent 

should do so via the Clerk to the Committee. 

A review of the Resident Lay Agent’s revised rôle shall take place in October 2019. 

(D) CONCLUSION  

The Committee, which continues to have had a heavy workload over 2018, greatly appreciate the diligent 

and conscientious work of the Clerk, Mr Murdo Murray.  

The Committee value the support and expertise provided through the advice of Mr Murray Mackay the 

General Treasurer, who in the absence of an adviser from the General Trustees, has acted as a liaison with 

that Committee, which he also advises.  

JAMES I. GRACIE,  Convener 

CALUM SMITH,  Vice-convener 

PROPOSED DELIVERANCE 

1. The General Assembly receive and adopt the Report of the Finance & Sustentation Committee and 

thank the Committee, especially the Convener and Clerk, for their stewardship of the financial affairs 

of the Church during the past year;  

2. The General Assembly acknowledge with thanksgiving the goodness of Almighty God in the provision 

for the financial needs of the Church in the past year; 

3. The General Assembly thank each individual and every congregation for their sacrificial support of the 

Gospel ministry, missionary interests and other activities of the denomination; 

4. The General Assembly note the significant amount of income reclaimed through the Gift Aid Scheme 

and encourage each congregation to promote the benefits of using the scheme wherever possible; 

5. The General Assembly endorse the recommendation of the Finance & Sustentation Committee that the 

Draft Budget for 2020 be approved and note that there is a projected deficit of £106,330; 

6. The General Assembly thank all who have contributed to the Central Building Fund and encourage 

each congregation to support it; 

7. The General Assembly give thanks for the satisfactory relationship with Stewardship and note that all 

financial commitments to the Company have been met over the past year; 

8. The General Assembly remind Deacons’ Courts that Applications for property funding from the 

Central Building Fund must be made via the formal application process, details of which can be 

obtained from the Clerk to the Finance & Sustentation Committee; 

9. The General Assembly thank Congregations and Presbyteries for the prompt submission of Statistical 

Schedules and attested Accounts to the General Treasurer; 

10. The General Assembly thank all Congregational Treasurers and Church Courts for managing financial 

affairs at a congregational level.  They draw the attention of all Congregational Treasurers to the 

importance of confirming, in a timeous manner, the accuracy of figures forwarded to them on a 

monthly basis by the Financial Administrator, with specific attention being given to the year-end 31st 

December figures; 

REPORTS TO THE GENERAL ASSEMBLY OF  
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11. The General Assembly declare an Equal Dividend of £20,500 from 1st July 2019; 

12. The General Assembly remind all congregations that the total payroll cost from 1st July 2018 for each 

minister is £24,598; 

13. The General Assembly exhort congregations to remit, in a timeous manner each month, a minimum of 

75% of ordinary income to Central Funds wherever possible, in order to ensure financial support for 

the Gospel ministry; 

14. The General Assembly approve of the action taken by the Committee whereby student loans owed to 

the denomination are, in effect, no longer repayable; 

15. The General Assembly instruct the Committee to continue in its investigation of how best to write off 

denominational property loans; 

16. The General Assembly are pleased to note that the Shettleston Congregation has gained titles to their 

Church building and Manse; 

17. The General Assembly are pleased to note the purchase of the Bethel Mission Hall, 7 Lindsay Street, 

Ayr; 

18. The General Assembly instruct the General Trustees to begin the process of having title of the property 

at 49 Caiyside, Edinburgh, transferred to Local Trustees of the Edinburgh Congregation upon final 

receipt of the outstanding Church loan being received by the General Treasurer; 

19. The General Assembly note that the Tain property is now in a habitable state and is being profitably 

used by the Resident Lay Agent.  The General Assembly thank Mr & Mrs Urquhart for all their work 

in this regard; 

20. The General Assembly note that there is now a financial package in place which will allow the Brora 

Congregation to move forward with their plans; 

21. The General Assembly are thankful to the Lord for the financial assistance given to those 

congregations who are servicing mortgage loans; 

22. The General Assembly are thankful to the Lord for the financial support given towards the new place 

of worship in Vavuniya, Sri Lanka; 

23. The General Assembly encourage our people to remember the needs of the Church when drawing up 

their Wills and commend the leaflet Remembering the Church in your Will to the attention of our 

congregations;  

24. The General Assembly thank Mr Murray Mackay, General Treasurer, for the continued dedication and 

professionalism he has displayed in the carrying out of his duties in the past year; 

25. The General Assembly thank Mrs Muriel Smith, Financial Administrator, for her diligence and 

efficiency over another year; 

26. The General Assembly thank CIB Services, Stornoway, for their work on behalf of the Church over the 

past year and re-appoint them as Auditors for the coming year;  

27. The General Assembly encourage a prayerful concern for all of our congregations and the particular 

challenges faced at local level; 
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28. The General Assembly approve the revised Death-in-Service Scheme and direct that it be operated in 

the following terms: 

1. The creation of a ring-fenced Death-in-Service account with funds not less than the Equal 

Dividend in any year; this fund to be built up over three years. 

2. Upon the death of a minister in service, and upon notification being received by the General 

Treasurer from the relevant Presbytery Clerk, a sum equivalent in total to the Equal 

Dividend at the time of death shall be paid in twelve monthly instalments over the following 

year into the account of (a) a nominated beneficiary, or (b) the widow of the deceased 

minister, or (c) the Estate of the deceased minister. 

3. Each minister in service shall be encouraged to inform the General Treasurer of his 

nominated beneficiary.  The General Treasurer will keep this information in the strictest 

confidence. 

4. In exceptional circumstances, and upon application being made by the Executor of the Will, 

consideration shall be given to paying the full balance of the moneys into the Estate of the 

deceased person as a lump sum. 

5. The Death-in-Service account shall be used to fund the Scheme as necessary.  If the Death-

in-Service account be depleted by the payment of Death-in-Service benefit(s) under the 

Scheme, payments to the Death-in-Service account shall recommence until such time as a 

sum equivalent to at least the Equal Dividend has been restored. 

6. In the event of retirement from the ministry due to terminal illness, payments of the benefit 

shall commence (effective from the date of retirement) upon a report being received from 

the Church’s Chief Medical Officer. 

7. Death-in-Service Benefit of an amount equal to one times salary shall similarly be paid to 

each of the employees of the Church at the time of his/her death, and upon the equivalent 

terms as above. 

8. The new Death-in-Service arrangements shall take immediate effect upon the Policy 

currently held with Lutine Assurance Services Limited expiring.  

The General Assembly repeal Act V. (Class II) 2018, Act anent Death-in-Service Scheme; 

29. The General Assembly direct that the Congregation of Ballyclare & Doagh be placed on the Equal 

Dividend Platform under Special Arrangements in accordance with Act VIII 2018 and Act XVIII 1998 

for a period of five years from the rising of this Assembly, subject to the Congregation promising to 

remit to Central Funds 73% of Equal Dividend; 

30. The General Assembly direct that the Congregation of Brora be placed on the Equal Dividend Platform 

under Special Arrangements in accordance with Act XVIII 1998 for a further period of five years from 

the rising of this Assembly, subject to the Congregation promising to remit to Central Funds 73% of 

Equal Dividend; 

31. The General Assembly direct that the Congregation of Ayr be continued on the Equal Dividend 

Platform under Special Arrangements in accordance with Act XVIII 1998 for a further period of two 

years upon condition that: a) they remit 44% of Equal Dividend (currently £9,000) to Central Funds; b) 

a progress report on the congregation’s finances and statistics be forwarded to the Committee by the 

Southern Presbytery in sufficient time for 3rd March 2020; c) a suitable ‘manse’ property is available 

before Presbytery moderates in a call; 

REPORTS TO THE GENERAL ASSEMBLY OF  



THE FREE CHURCH OF SCOTLAND (CONTINUING) 2019] 37 

 

 

32. The General Assembly instruct the Finance & Sustentation Committee to continue its remit to review 

all related Acts of Assembly on Sustentation Fund matters; 

33. The General Assembly note that Supply Expenses will continue at current levels including the mileage 

rate of 32p per mile; 

34. The General Assembly express their appreciation to all who have assisted with pulpit supply over the 

past year and crave God’s blessing upon their labours in the Gospel; 

35. The General Assembly note and approve of the action taken by the Committee in reviewing the 

rôle of the Resident Lay Agent.  The General Assembly note that the Resident Lay Agent is 

being made available to the wider denomination, and encourage all Kirk Sessions and 

Presbyteries to make use of him in providing pulpit supply and visitation and to provide a list of 

hospitals and Care Homes within their bounds for him to visit; 

36. The General Assembly note with gratitude the work of the Resident Lay Agent, Mr Donald Robertson, 

during the past ecclesiastical year. 
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APPENDIX I 

Annual Report from the Congregations on Special Arrangements 

The following are summaries of the Reports submitted to the Finance & Sustentation Committee by 

ministers of various congregations for whom Special Arrangements were in place during 2018. 

Aberdeen  

The Congregation in Aberdeen continue to show steady progress and have seen a local family come into 

membership and are busy leafleting the area with invitations.  A family may soon be moving away from 

Aberdeen.  The Sunday Sabbath School continues to grow (slowly).  If teacher numbers can be increased it 

may be possible to do more.  There are a few students attending the congregation and this is an 

encouragement. 

The loan repayment has continued to be a source of encouragement and it has again reduced the balance 

owed by a large amount over the year.  This included a payment from the Central Building Fund which was 

greatly appreciated.  

The challenges in Aberdeen are many but it is hoped to see additions to the office-bearers in the year ahead. 

It is trusted that the Lord will continue to bless the Congregation with growth, numerical, financial and 

most of all spiritual.  

Ayr FC(C) 

Since the translation of their former minister on 5th May 2018, the Ayr Congregation continue to serve God 

in their locality and are grateful to the visiting supply who faithfully bring God’s word to us week-by-week, 

and to those in the congregation who take the weekly Prayer Meeting. 

As is normal during a vacancy the numbers attending the services have dropped slightly, but there is still a 

committed group of members who meet faithfully. 

The Congregation are delighted that the purchase of our building is drawing to a satisfactory conclusion and 

hope to take possession in the next few days.  The Congregation will then be able to carry out much-needed 

improvements to the fabric to make the building a more conducive place to meet in for worship; this will be 

a source of encouragement and stimulation. 

Our denomination’s Home Mission Worker conducted extensive house-to-house evangelistic outreach 

during one week in November.  Despite his efforts, and the efforts of others, no new faces appeared. 

The Congregation are prayerfully seeking a pastor and look forward to that time when they will have their 

own minister settled in their midst. 

Brora FC(C) 

Hopes of settlement 

The situation has not changed significantly over the past year.  The Congregation continue to hear both 

students and ministers who might potentially be called. 

Place of Worship 

The Congregation are reasonably well served by access to the Scout Hall in Brora, although that is not 

available for all their meetings in the course of a year and mid-week meetings take place in homes, 

primarily that of Rev. and Mrs Allan Murray. 

Accommodation for Minister 

The Congregation have been actively seeking accommodation for a minister and are currently pursuing the 
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possibility of purchase of a house with assistance from the Central Funds of the denomination.  The 

Congregation have accumulated a building fund of some £97,000 total, the major portion of which would 

be available to put towards the purchase of a house.  The Congregation are at the present moment 

submitting a Sustentation Fund Schedule application for renewal of Special Arrangements.  They are 

seeking from the Finance & Sustentation Committee assistance in a form which is suitable and practicable 

to enable the purchase of a manse and regard this as an urgent priority.  They have, during the vacancy, put 

up some £75,000 to the Central Funds of the Church and are still contributing to Central Funds to the extent 

of some £15,000 per annum, in addition to building up their Building Fund total.  They would hope that if a 

suitable funding arrangement for a manse could be made available from the central resources of the Church 

that the amount being sent up to the Central Funds of the Church would reflect a much-diminished need to 

maintain such a large Fabric Fund. 

Supply 

The relatively remote location of the Congregation from normal sources of supply and the general shortage 

of supply preachers has created difficulties.  Rev. Allan Murray has been exceedingly helpful both in 

locating supply preachers and in filling the pulpit himself at times. 

The Kirk Session now have an arrangement which enables the electronic use of services previously 

recorded onto pen-drive by Edinburgh (or other) Free Church (Continuing) congregations. 

Arrangements are now being implemented to obtain, as may be considered appropriate, the occasional 

services of Mr Donald Robertson. 

The Kirk Session and Deacons’ Court remain positive and helpful and have, in view of the scattered nature 

of the residence of members of both bodies, continued active use of the denomination’s computer and 

telephone conference call link, of which they are deeply appreciative. 

Harris 

The church property at Northton has been greatly enhanced by the completion of a new porch and toilet 

facility.  Presently, the carpark is undergoing its final touches with concrete parking areas for the 

handicapped due to be poured shortly.  This leaves only the interior walls, ceiling and floor of the sanctuary 

to be replaced when funds become available. 

The Congregation are on schedule regarding the repayment of the £10,000 loan from the Church and are 

immensely thankful for the generosity of so many people towards our Fabric Fund.  Our agreed 

contributions to Central Funds has also been maintained and has possibly even slightly exceeded the 

required figure. 

The manse at Strond Road is in good shape for the age of the building and is serving the congregation well.  

The church family at Northton continue in good heart.  Members and adherents faithfully support the diets 

of worship on the Sabbath and means of grace in our prayer meetings.  South Harris doesn’t lend itself to 

many people ‘moving into the area’ except for retired folk from down south, few of whom seem interested 

in the Gospel.  The Congregation are thankful for one family of adherents that did relocate to us from Skye 

and have settled in fairly well. 

The numerics are: 10 members, 23 adherents [attending or associated], 2 Elders. 

The Congregation has several elderly folks.  Like most of our congregations, there is a need of God’s 

blessing in order to bring others into our fellowship to secure the future of the Congregation. 
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Knock & Point 

The Congregation has continued in relative stability over the previous year, with one new member at the 

autumn communion.  Attendances average about 20 on Sabbath mornings, 25 at night, and 8-10 at the 

prayer meeting.  The Sabbath School functions well, and remains a source of encouragement.  Much prayer 

is offered for the children and teenagers of the Congregation, who continue to attend regularly.  

North Uist & Grimsay 

Attendance 

Overall attendances at the services during 2018 were lower than in 2017.  At the end of the year, there were 

fourteen regular attendees at the Sabbath noon service (compared to seventeen in 2017) and thirteen at the 

evening service (compared to fourteen in 2017); the regular number attending the prayer meeting was eight 

(one less than in 2017).  Midway through the year, our only Deacon passed away in sad circumstances; this 

leaves one Elder of our own and we are grateful for the help of the two General Assessors appointed to the 

Congregation by the Presbytery in 2016.  Congregational fellowships were held in the manse during our 

Communion seasons and were enjoyed by those who attended them. 

Finance 

In May 2017 the General Assembly placed the Congregation on the Equal Dividend Platform under Special 

Arrangements for a further period of five years subject to the Congregation “promising to remit to Central 

Funds the sum of £14,500 per annum”. 

The Congregation’s ordinary income in 2018 was £21,862, compared to £22,319 in 2017, a decrease of 

£457 or 2%. 

The Congregation’s total remittance to central funds in 2018 was £15,000, compared to £15,594 in 2017, a 

decrease of £594 or 4%.  The figure represented 69% of net ordinary income, compared to 70% in 2017. 

In addition, the Congregation remitted the sum of £6,844 to the Central Building Fund during 2018, 

compared to £7,864 in 2017, a decrease of £1,020 or 15%. 

Outreach 

The Congregation has a website (www.northuistandgrimsayfcc.org) which provides details of our services 

and recordings of the sermons preached in the congregation.  The site sometimes leads to people who are 

holidaying in North Uist attending our services and it was a pleasure to have fellowship with one couple 

from England who worshipped with us over a period of six weeks in May and June. 

The Congregation receives five free copies of the Church magazines each month which are passed on to 

people beyond the congregation.  One copy is sent to the local library in Benbecula.  It is a reason of 

thankfulness that many homes beyond those represented in the Congregation are open for visitation. 

During 2018, the minister continued to conduct a service of worship every sixth Sabbath afternoon in the 

nursing home at Carinish, which is approximately seven miles from our place of worship in Bayhead.  In 

addition to this, the minister visited the local hospital at Balivanich in Benbecula when aware of people 

from Bayhead and the neighbouring districts who were unwell and receiving care. 

The minister has served as Chairman of the local branch of the Lord’s Day Observance Society since 2009, 

although sadly the branch has been inactive for a number of years. 

Future 

The Congregation are most thankful to our bountiful God for His kindness to us through the liberality of 

His people, both within the Congregation and beyond it; this has enabled us to meet our financial 

commitments once again this past year.  All our trust and hope is in Him alone, and prayer is continued 
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earnestly that He would bless the gospel amongst us and add to the number of His professing people.  So 

then neither is he that planteth anything, neither he that watereth; but God that giveth the increase (1 

Corinthians 3:7). 

Poolewe & Aultbea 

2018 was an encouraging year for the Congregation; thanks are due to the Almighty for His grace and 

kindness.  A new Minister was ordained and inducted in April, and the Congregation is thankful for a 

regular and consistent ministry.  There is one Elder and a recently ordained Deacon, providing a quorum for 

the Deacons’ Court.  Mr Glenn Fraser, from Inverness, is the appointed Assessor Elder supplementing the 

Kirk Session.  The Congregation are thankful for his diligent and prayerful support. 

There are eight communicant members.  There has been a small increase in adherents attending the services 

and on most occasions, the Wednesday prayer meeting as well.  Weekly attendances are 14-18 at both 

services on the Lord’s Day and 6-9 at the prayer meeting.  There is one child as an adherent now attending 

the Sabbath school on a semi-regular basis. 

A sustained increase in monthly offerings has been noted over the past nine months, enabling the 

Congregation to reach its agreed level of stipend contributions of £11,000 per annum.  The Congregation 

also anticipates being able to meet this target next year.  The Congregation currently worships in the dining 

hall of the local primary school.  While grateful for the Lord’s provision, it is not entirely suitable for the 

public worship of God, and the Congregation are very keen to build a new church.  All congregational funds 

in excess of the £11,000 stipend contribution, once monthly expenses are accounted for, are therefore being 

channelled into the congregation’s New Church Building Fund, in order to keep any future loan application 

to a minimum.  There are no positive developments to report with regards to the building project at this time 

and negotiations between lawyers, surveyors and Council officials are painfully slow.  The Congregation 

wait patiently upon the Lord to remove all these obstacles in accordance with His own Divine mind and 

will. 

While the above are certainly positive developments, it is only right to acknowledge the ageing 

demographics of the Congregation which is of concern to the Kirk Session.  Of the eight communicant 

members only two are under 60; two over 80; two in their 60’s and two in their 70’s.  There is a similar 

picture within the adherent base although a single mother in her 30’s, who attends regularly with her son, is 

a welcome and encouraging addition to the Congregation. 

In common with many the Congregation fervently pray that the Lord might be pleased to add to our number 

and greatly bless the faithful preaching of the Gospel. 




