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XI. 

REPORT 
OF THE 

SPECIAL COMMITTEE ANENT STRATEGIC REVIEW 
 
Introduction 
The Committee, which was appointed by the 2014 General Assembly, was given the remit “to consult with 
all Presbyteries and Standing and Special Committees of Assembly so as to coordinate and document their 
vision and views on the future requirements of the Church within their Bounds and sphere of 
responsibility”, with instructions to report on progress to the 2015 General Assembly and to make a final 
Report to the 2016 General Assembly.  
 
In fulfilment of their remit the Committee produced questionnaires for consulting with both Presbyteries, 
and the Standing and Special Committees of Assembly.  Initially, it had been intended that, when responses 
were collated and assessed, the results could be incorporated into a final Report for presentation to the 
Assembly.  A range of proposals on a variety of subjects has been considered. including the following: 
 
1. Presbytery Restructuring 
The Committee have been considering whether the current structure of presbyteries is appropriate in our 
current situation.  
 
2. Congregational Linkages 
The ideal situation would see a minister of the Gospel in every parish, supplemented by other Christian 
workers and support staff.  Sadly, we have neither the manpower nor the finance sufficient at this time to 
achieve this aim.  
 
3. Committee Structure 
The Committee's analysis of the current Committee structure concluded that the three groupings of Standing 
Committees of Assembly plus Special Committees should be retained in order to ensure that the 
denomination fulfils its responsibilities in all areas of its activities.  However, the Committee also 
recognised that due to the limited resources available, that streamlining of the number of men that comprise 
each Group of Committees be recommended.  
 
The Committee therefore concluded that the number of personnel on Standing Committees of Assembly be 
reduced from eight, as currently legislated for in Standing Order VI, 2.3, to each Committee Group being 
comprised of six members.  
 
The benefits realised under this system would be: a significant reduction in man hours spent on 
Committees; a benefit to congregations in that Ministers would have less involvement with Committee 
work, thereby allowing them to concentrate on their ministerial duties; and some financial savings to each 
Committee’s travel budget.  
 

1.The number and Groupings of Standing and Special Committees of Assembly to remain as 
currently; 

 
2.The number of personnel on Standing Committees of Assembly to be reduced from eight as 

currently legislated for in Standing Order VI, 2.3,“Each Group shall comprise four members from 
each Synod, two Ministers and two Elders, and each Presbytery, in so far as is practicable, shall be 
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represented on each group of Committees”, to each Committee Group being comprised of six 
members, the workings of which are detailed within the Deliverance;  

 
3. The practice of nominating members to Committees, which is currently the remit of the Assembly 

Arrangements and Nominations Committee, to be transferred to Presbyteries with specific 
guidelines in place as to the responsibility of nominating members that are suited to a particular 
Committee.  

 
The Committee further concluded that the remit to nominate personnel for Standing and Special 
Committees of Assembly currently undertaken by the Assembly Arrangements & Nominations 
Committee could be transferred to individual Presbyteries, were specific guidelines put into place 
that would ensure a person’s skill-set is comparable to the particular Group of his nomination.  In 
light of this the Committee are proposing that the Assembly Arrangements & Nominations 
Committee draft such guidelines, and present the same to the 2017 General Assembly, to see if this 
proposal would be both practical and beneficial.  

 
4. Denominational Outreach 
 
Several ideas will be outlined in the discussion documents. 
 
At this stage, however, the Committee are not in a position to bring finalised proposals to the Assembly on 
many of these matters, as there is a need to consult further with Presbyteries and Committees, as 
appropriate, in order to mature proposals.  Discussion documents have been drafted on a range of topics and 
these are due to be forwarded to the relevant Courts and Committees in due course. 
 
Although this requires the extension of the Committee's remit for an additional year, it is believed that, 
given the importance of this review to the Lord's cause amongst us, it is the wisest way forward.   
 

TIMOTHY MCGLYNN, Convener 
GREG MACDONALD, Vice convener 

 
PROPOSED DELIVERANCE 

 
1. The General Assembly receive and adopt the Report of the Committee anent Strategic Review and 

thank the Committee, especially the Convener and Clerk; 

2. The General Assembly renew the remit of the Committee with the same personnel for a further year 
and encourage the Committee in the pursuance of their remit; 

3. The General Assembly revise Standing Order VI, 2.3 (“Each Group shall comprise four members 
from each Synod, two Ministers and two Elders, and each Presbytery, in so far as is practicable, shall 
be represented on each group of Committees”) to “Each Group shall comprise three members from 
each Synod, in total three Ministers and three Elders, and each Presbytery, in so far as is practicable, 
shall be represented on each group of Committees.”; this change to take effect from the rising of the 
2017 General Assembly; 

4. The General Assembly instruct the Assembly Arrangements & Nominations Committee to report on 
the merits and demerits of transferring nominations to Standing and Special Committees of 
Assembly directly to Presbyteries for debate and discussion at the 2017 General Assembly. 
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