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XI. 

REPORT 
OF THE 

STRATEGY COMMITTEE  

 
1.  Introduction 
The Strategy Committee was appointed by the General Assembly of 2003 in response to an overture from 
the then Presbytery of Caithness & Sutherland which noted that following the reorganisation of Standing & 
Special Committees of Assembly in 2001 there was no provision made for the perceived need of strategic 
oversight of the work of Standing Committees of the Church, as had been the case prior to that time.  
Accordingly the Committee was appointed to meet at least once annually and to report to each General 
Assembly, the Committee being comprised of the Conveners and Vice-conveners of Groups 1, 2 and 3 
Standing Committees of Assembly together with, as Advisers, the Principal Clerk, the Assistant Clerk and 
the General Treasurer.  In practice only Conveners have been noted as forming the Committee, with Vice-
conveners deputising in their absence. 
 
The remit of the Committee has never been fully and specifically spelled out but has over the years been 
deemed to include the following: 
 

1. to consider issues which are of general interest to the Church which may be helpfully exchanged 
amongst Committee Conveners; 

2. to consider Reports from Conveners of Committees regarding the ongoing business of their 
Committees and how that work may impinge on the work of other Committees; in particular to 
facilitate communication between Committees and to encourage them in their strategic planning; 

3. to be an advisory Committee; 

4. to prepare a brief Report to the General Assembly; 

5. to monitor the current ecclesiastical arrangements for Ministers and Congregations outwith the 
Bounds of a Presbytery; 

6. to maintain oversight of the Panel of Consultants anent Allegations of Sexual Impropriety 
Involving Adults and propose to the General Assembly additional members when required. 

In addition to specific tasks assigned occasionally assigned by the General Assembly, the Committee have 
also dealt with matters raised by the Assembly Clerks and others, which do not appear to fall within the 
specific remit of other Committees.  This is an important function of the Committee in that it provides a 
forum for what may be complex matters to be dealt with in an orderly way.   
 
The Committee met three times since the 2013 General Assembly.  In addition to receiving reports from the 
various Conveners of Standing Committees regarding the ongoing work of their Committees, the 
Committee have dealt with three matters which form the remainder of this Report. 
 
2.  Panel of Consultants anent Allegations of Sexual Impropriety Involving Adults 
The Committee noted the need to strengthen the Panel of Consultants anent Allegations of Sexual 
Impropriety Involving Adults.  After discussion various people were approached as to their willingness to 
serve, and the Committee are glad to forward names of individuals for appointment by the General 
Assembly to that Panel. 
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3.  Roll of Probationers 
In response to concerns raised by the Principal Clerk of Assembly, the Committee have been considering 
apparent anomalies within the existing legislation anent the Maintaining of the Names of Probationers on 
the Roll of Probationers (Act XXIX, 1988).  At present once licensed, the names of Probationers are to 
remain on the Roll of Probationers for up to six years, which may be extended with the approval of the 
relevant Presbytery up to ten years, and thereafter, only extended upon specific Petition to the General 
Assembly.  The question arises as to the status of a Licentiate after his name is removed from the Roll, and 
as to whether this is an appropriate procedure to take place.  This matter is still being investigated and the 
Committee hope to be in a position to present their matured considerations to a future General Assembly. 
 
4.  Strategy for the Maintaining and Strengthening of the Church 
The Committee have been conscious of the various difficulties the Church is facing in the current situation.  
There are many conflicting pressures on the Church’s limited financial resources.  On the one hand there is 
the need to make provision for ministry to existing Congregations, some of which are numerically and 
financially weak, whilst there is also a desire to reach out to new areas and engage in home mission work.  
There is also the difficulty of providing new buildings (Manses and church buildings) whilst at the same 
time ensuring that the Stipend given to Ministers is at least maintained and ideally increased.  Not all the 
pressures are financial; some deal with more spiritual matters.  There is a need to look honestly at ourselves 
and ask if we are fulfilling our calling as a Church. 
 
Aware of this situation, the Convener was asked to draft a Discussion Paper which might prove useful in 
considering how the Church might be maintained and strengthened.  This was indirectly mentioned at the 
October meeting of the Commission of Assembly when there appeared a general consensus that such a 
discussion could prove useful.  Given the competing pressures on resources, it was felt that the Strategy 
Committee might be able to give the strategic oversight needed — otherwise, there might be the danger of 
individual Committees (and Presbyteries) becoming focused on their own particular needs without 
reference to the needs of the whole Church.  The Convener duly drafted a discussion document in 
December 2013.  It was then agreed to circulate it to Presbyteries before being formally considered by the 
Committee.  This was done for various reasons: 
 

1. The Committee were conscious of the urgent need for strategic thinking and believed that this 
should begin as soon as practicable. 

2. The Committee members, although not necessarily in agreement with the contents of the document 
or specific parts thereof, were willing that various matters contained therein should be discussed. 

3. The Committee were of the view that once Presbyteries had discussed the paper, they could 
consider the responses and then be in a better position to provide a more strategic overview of the 
possible ways forward. 

 
The Committee are conscious that not all Presbyteries have been happy with the procedure adopted, but the 
Committee have sought to avoid unnecessary meetings and at the same time expedite business.  The 
Committee hope to make progress on this matter in the coming year. 

 
DAVID S. FRASER, Convener 

ANDREW NAYLOR, Vice-convener 
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PROPOSED DELIVERANCE 
 

1. The General Assembly receive and adopt the Report of the Strategy Committee and thank the 
Committee, especially the Convener and Clerk; 

2. The General Assembly appoint the following additional members to the Panel of Consultants anent 
Allegations of Sexual Impropriety Involving Adults:  Dr Andrew Naylor, Rev. Allan Murray, Mrs 
Maureen Murray and Mrs Marion Macleod (Knightswood); 

3. The General Assembly encourage the Committee to continue their investigations into apparent 
anomalies regarding the legislation anent Roll of Probationers and to report thereanent to the next 
General Assembly;  

4. The General Assembly note that the Committee are engaged in consultation regarding the development 
of a strategy for the maintenance and strengthening of the Church, and direct them to report thereanent 
to the next General Assembly. 
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